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Transportation Policy Board Meeting Agenda 
June 27, 2024 

10:00 a.m. 
Right click on the link below to 

open the hyperlink to join by MS 
Teams 

Click here to join the meeting 
 

1. Call to Order. 

2. Roll Call. 

3. Introduction of Guests. 

4. Discuss and consider approving the April 25, 2024, minutes. 

5. Discuss and consider approving appointment of new Chairman to fulfill the unexpired term. 

6. Old Business.  

7. New Business.  

8. Discuss and consider approving the goals and objectives for the Regional 
Transportation Plan (RTP).   

9. Discuss and consider approving the population and employment forecasts for the Regional 
Transportation Plan (RTP). 

10. Discuss and consider adopting Resolution No. 24-1 approving amendment number 1 to the FFY 

2024 Planning Work Program. 

11. Discuss and consider approving the bylaws for the SORTPO Transportation Technical 
Committee. 

12. Discuss and consider approving Amendment #3 to the SORPTO Transportation Policy 
Board Bylaws. 

13. Discuss and consider approving Amendment #3 to the SORTPO Public Participation Process 

SWODA Building 

420 Sooner Dr. 
Burns Flat, OK 73624  

580-562-4882 

Red River Technology Center 

Business & Industry Services Building 
Center Building 107, Room 514 

3300 W. Bois D’Arc 
Duncan, OK 73533 

580-255-2903 

 
Policy Board 

Members 
Location/ 

Virtual 
Attendance 

A/P 
Policy Board 

Members 
Location 
/Virtual 

Attendance 
A/P 

Adams, Shawn Duncan  Almquist, Brent Burns Flat  

Archer, Anita Burns Flat  Barry, Ed Burns Flat  

Callahan, Joe Burn Flat  Demel, Sam Duncan  

Earp, Jay Duncan  Glasgow, Debora Burns Flat  

Harding, Heather Burns Flat  Martin, Devin Burns Flat  

Miller, Lyle Burns Flat  Roggow, Lyle Duncan  

Smith, Sheree Burns Flat  Wallace, Mike Burns Flat  

Winkler, Dale Duncan  Zigler, Tom Duncan  

https://url.avanan.click/v2/___https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2NiMmZiNzMtZjRkNS00MjlkLTlmMzAtY2EwZmJkN2I4NWNh*40thread.v2/0?context=%7b%22Tid%22%3a%221ea87e80-3e75-4d9d-8e72-3d5bf21ecbc8%22%2c%22Oid%22%3a%22a343bea6-e11a-4f1a-936c-dc58390fe951%22%7d___.YXAzOml0bHByb3M6YTpnOjZlZTc0MjRjODljNGFlODRlNmFjZDA4YzA3NTNlZTRmOjY6MmFmOTo1YzliZjhhMWU0MjFlMDAxZjk0MDJjNmIxZDdlMjRjNGE4NDc1YWM1ZGNlYjYzMThhMzk2MDhiYjM1ZDViNmViOnA6VA


Notice of this meeting was made to Washita County Clerk by annual posting and this agenda was visibly displayed on the front door of the 
SWODA office at 420 Sooner Dr., Burns Flat, OK and ASCOG office at 802 W. Main Street, Duncan, OK on June 21, 2024 21st at 8:00 a.m. 
If individual with disabilities who require accessible alternative formats of the agenda and related meeting materials and/or auxiliary 
aids/services to participate in the meeting, notification to SWODA Director of Transportation at (580)-562-4885 at least 48 hours prior to 
the scheduled meeting is encouraged to make necessary accommodations. Southwest Oklahoma Regional Transportation Planning 
Organization (SORTPO) may waive the 48-hour rule if interpreters for the deaf (signing) or translation services for LEP individual are not 
necessary accommodation. 

 

 

document and establish a 45-day public review and comment period beginning June 28, 2024, 
through August 13, 2024. 

14. Receive presentation from Amy Graham, Oklahoma Department of Public Safety on the 
SORTPO collision dashboard and discuss next steps and provide guidance to staff. 

15. Reports and Comments: 

A. Reports from members. 

B. ODOT Division Engineer news. 

C. ODOT news. 

D. ASCOG news. 

E. SWODA news. 

F. SORTPO news. 

• OSU Rural Scholars Program Transit Research Project 

• Mobility Management Program 

• Oklahoma Challenge Initiative Fall 2024 Event 

• NADO Award of Excellence 

16.   Adjourn. 
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SORTPO 

Policy Board Minutes 

April 25, 2024 
10:00 a.m.   

SWODA Conference Room Red River Technology Center 

420 Sooner Drive                       
Burns Flat, OK 73624 

Business & Industry Services Building 107, 
Room 514 

580-562-4882 3300 W. Bois D’Arc 
Duncan, Ok 73533 

580-255-2903 

*Lyle Roggow designated Julie Sanders as alternate for this meeting. 
 

P/A=PRESENT/ABSENT 

 

1. Call to Order: 
  Meeting called to order by Lyle Miller (the Chair and Vice Chairman were unable to 

attend)   
 

2. Roll Call:  
 Julie Sanders, SWODA – Acting Chairman declared quorum. 
 

3. Guests: 
Cristi Williams introduced Sharee Smith, Red River transportation. Cindy Newman 

retired as of March 31st, and Sharee took her place. 
 

 Dana Church, SWODA      Cristi Willliams, SWODA 

 Erin Dean, High Street Consultant    Craig Moody, Poe & Associates 

 Jeremy Planteen, Poe & Associates    Nahinli Billy, Poe & Associates 

 Ryan Caro, Poe & Associates     Chris Deal, ASCOG 

Ron Peal, ASCOG 

 

Policy Board 
Members 

Location/ 
Virtual 

Attendance 
A/P 

Policy Board 
Members 

Location 
/Virtual 

Attendance 
A/P 

Adams, Shawn Duncan P Almquist, Brent Burns Flat P 

Archer, Anita Burns Flat P Barry, Ed Burns Flat A 

Callahan, Joe Burn Flat P Demel, Sam Duncan A 

Earp, Jay Duncan P Glasgow, Debora Burns Flat P 

Harding, Heather Burns Flat A Martin, Devin Burns Flat A 

Miller, Lyle Burns Flat P Roggow, Lyle Duncan P* 

Smith, Sharee Burns Flat P Mike Wallace Burns Flat A 

Winkler, Dale Duncan A Zigler, Tom Duncan P 
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4.  Old Business 
 
5.  New Business 

 
6.  Receive information on the Regional Transportation Plan from Craig Moody, 

Project Manager, Poe & Associates Inc. and provide comments on the new 
website, preliminary goals and employment and population forecasts. 

 

a. Poe & Associates were selected to develop the 16-county Multi-Modal Regional 

Transportation Plan for SORTPO. This plan is funded 100% from the FFY 2022 

Federal Rebuilding American Infrastructure with Sustainability and Equity - RAISE 

Grant including the eight counties of SWODA and eight counties of ASCOG. 

b. Craig Moody, Project Manager with POE, commented that the SORTPO Technical 

Committee received an update at the meeting on April 10th and offered comment on 

website progress, goals and forecast. Poe’s team revised and made edits to the 

Policy board presentation (reported on in these minutes) based on the Technical 

Committee’s input. Note: Poe in conjunction with partner company High Street 

conducted digital polls during the policy meeting presentation for feedback to 

further define goals of the long-range plan. 

Six tasks to develop the plan: 

1. The first is the Kickoff, Project Management and Communication Plan. Plan 

submitted to SORTPO (Julie and team) on April 8 for review and comments. Poe 

received the reviewed plan back on April 15. The final edits are being made. 

2. Data Inventory and Collection. Poe has already been collecting data specific to our 

region and will reference this more later in the presentation. 

3. Existing Conditions and Future Growth. Identify and review comprehensive plans in 

the region. Data has been acquired from Woods and Poole. This is a set of data that 

specializes in long term county economic data and demographic data projections 

across the state of Oklahoma. These projections provide information all the way out to 

2060 with over 900 variables.    

4. Public & Stakeholder Engagement.  Poe will help plan for and facilitate over 40 

meetings within the 16 counties across the region. Poe, in partnership with the 

SORTPO team, will be in the communities organizing robust public meetings, town hall 

meetings and stakeholder meetings across the region that will span the entire long 

range plan schedule.  

Jeff Speck, an expert on walkable communities, will be coming in October to hold 

walkability training in Weatherford and Duncan (October 15-16). Information shared 

and discussion will concentrate on what is good for health, walkability, etc.  

5. Regional Transportation Plan Development. This will take 16-18 months to navigate 

and to completely develop this plan. 

6. Administrative. Billing and communication and notes. 
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POE reviewed the overall schedule and what to expect in the next 30-90 days: 

a. Project Management and Communication Plan Final Approval 

b. Public Engagement Plan with meeting locations and target dates 

c. Goals and Objectives survey to committee in May 

d. Walkability Study in Weatherford and Duncan, October 15-16. 

e. Start meeting with stakeholders. 

Next, Erin Dean, with High Street, led interactive discussion and comment about the draft 
goals and objectives that have developed for the plan. Erin explained how to respond to 
the digital polls with members using their phones. Questions were asked throughout her 

presentation and results were shown live to participants to streamline feedback.   
 

Dean explained that her team began developing the draft plan, goals and objectives by 

looking at national and state plans like the National Transportation Goals, the Oklahoma 

DOT Long Range Plan, the state rail plan, the state freight plan and the NEVI plan as well 

as regional plans including the Southwest Oklahoma regional transportation plan, the 

Planning Work Program and the Southwest Oklahoma Comprehensive Economic 

Development Strategy and the 16 county plans that have been completed. 

Identified goals areas: 

Safety, Preservation (changed from “state of good repair” with guidance from the 

Technical Committee member comments and includes fiscal responsibility management 

condition and operations), Quality of Life (pulls in the accessibility and outreach areas), 

Economy, (economy was split from Quality of Life with guidance from the Technical 

Committee), and Environment.  

Goal 1: Improve the safety of the region's transportation system.  

• reduce traffic fatalities and serious injuries. 

• reduce the number of bicycle and pedestrian crashes. 

• improve emergency preparedness, response, and recovery. 

• reduce the number and severity of collisions with wildlife. (Recommended by the 

Technical Committee) 

- improve safety at rail crossings and conflict points between commercial 

trucks and passenger vehicles. (edited to add rail per Technical 

Committee) 

Interactive question #1 on Safety: Are the priorities of Southwestern Oklahoma 

reflected in the safety goal and objectives?  

Most people selected completely reflected or mostly reflected-everyone thought those 

priorities are reflected in some way. 

Interactive question #2 on Safety: what word would you add to the safety goal, and 

this could be a word that would show up in an objective or in the goal, but specific to 

safety, what single word do you think is missing?  A sample of answers submitted: 

coordination, funding, motorcycle, comment, damage, seatbelts, pedestrian, outreach, 

farm vehicles.       

Goal 2: Preserve and improve the condition of Southwest Oklahoma's multi-

modal transportation system.  

• increase the percentage of assets in good condition (edited),   



4 

 

• improve the resilience of the transportation system in the face of natural 

disasters and other hazardous events, (edited) 

• facilitate on time and on budget project delivery (edited) 

Interactive question #1: Are the priorities of Southwestern Oklahoma reflected in this 

goal and to what degree? Work needed on this goal area based on responses.  

Interactive question #2 on Preservation: What word would you add to the preservation 

goal to improve it? funding, technology, innovative, precision, longevity, safety, data 

driven. 

Comment on updating the term “good” to a stronger term. Further comment about 

‘good’ being a transportation performance measure term.  

When you report the federal condition of your pavement and bridges, they refer to the 

terms good, fair, and poor. If you would like to use a different word in Southwest 

Oklahoma, we certainly could. But typically, when we measure the existing condition of 

pavement and bridges and other ancillary assets like signs and things like that, we 

usually speak in terms of good, fair, poor. 

Goal 3: Deliver a transportation system that supports Southwestern 

Oklahomans’ quality of life.  

• Improve the availability and quality of multimodal travel options for people of all 

ages and abilities (edited) 

• Maintain intergovernmental cooperation and community participation in all 

stages of transportation planning. 

• Improve Southwest Oklahomans access to healthy opportunities (new) 

• Improve transparency and communication with the public (new). 

Interactive question #1: Are the priorities of Southwestern Oklahoma reflected in this 

Quality-of-Life goal and to what degree? 

We have 56% indicating the priorities are mostly reflected 31% completely and 13 

somewhat. So again. 

Interactive question #2 on Quality of Life: What word would you add to the Quality-of-

Life goal to improve it? ADA, funding, accessibility, community coordination, 

communication, linkage, transparency. 

Goal 4: Deliver a transportation system that supports Southwest Oklahoma's 

economy. 

• Improve travel time, reliability for the movement of people and goods,  

• Support the economic vitality of the region by providing access to jobs and 

economic opportunities (edited) 

• coordinate with local governments and non-governmental organizations on land 

use planning to support the transportation system (new) 

Interactive question #1: Are the priorities of Southwestern Oklahoma reflected in this 

Economy goal and to what degree? 

Response shows this goal mostly reflected 63% completely, 19% and tied with 

somewhat reflected 19%. 
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Interactive question #2 on Economy: What word would you add to this goal to improve 

it? accessibility, system improvements, low income, extended services, improvement, 

funding, growth, needs, access, entertainment, training, education, stakeholders, 

capacity, tribal partners, childcare. 

Goal 5: Minimize and mitigate the transportation systems’ impact on the 

environment. 

• Reduce emissions associated with the transportation system. 

• Minimize and mitigate harmful effects of storm water runoff. 

• Increase the share of active transportation. 

Interactive question #1: Are the priorities of Southwestern Oklahoma reflected in this 

Environment goal and to what degree? Responses are showing 69% saying mostly 

reflected 15 completely and a 14 completely and 21 somewhat reflected. 

Interactive question #2 on Environment: What one word would you add to the 

environment goal to improve it? Noise, education, impact, collaborate, coordinate, 

realistic and achievable, materials used, reasonable, communication. 

High Street also discussed Trend Analysis, condition of the system and external factors 

that could impact transportation in the future. High Street considered the current RTP, 

ODOT Plans and what is done in other States and regions for an overall perspective 

transportation. See presentation slide titled Trend Analysis Sections. 

The team has already pulled Woods and Poole data looking at county level population 

growth and overall state comparison to 2060 – as well as employment projections.  

Comments: 

Anita Archer asked if the projections in the existing SORTPO plans would be used? 

Erin Dean said they would take a look at those and compare. The 2024 Woods and Poole 

projections are the most recent and include any changes in assumptions. This information 

can be compared to previous plans and assumptions, and we can certainly go back to 

what was done in the previous plan and do a “gut check” against those numbers. 

Anita Archer stated that when we worked on the 16 county plans, we looked at other 

issues besides the data.  Doing that, we spent quite a bit of time talking about what we 

felt like would be our growth and what areas we thought had new development and future 

improvements. 

Julie Sanders shared that during the Technical Committee April meeting there was 

discussion that touched on this topic about first-hand knowledge of our communities in 

our region and how agriculture or oil field or other economies and trends may factor into 

analysis. 

Erin Dean provided that the Woods and Poole data take some of that into account in terms 

of the boom and bust and the growth in different industries and how that impacts 

transportation and employment. But we can certainly compare it to what you all had done 

in the previous plan. 

Lyle Miller stated if there is a big difference in data, the board would like to see that. 
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Web Portal update: 

Jeremy Planteen – Logo/banner up at top of SORTPO web, sections of data has now 

been consolidated into buttons across the page. The buttons include maps and data in the 

following areas: Construction Projects Dashboard, Roadway and Bridge Inventory, Equity 

Explorer and Safety and Collision. 

The General Information and Links section has buttons for many categories as well – from 

Active Living to Safety. There are 127 incorporated cities and towns across the 16 

counties within the region. Poe analyzed all 127 to see if they had comprehensive plans 

and if the plan is current. There were twelve plans and of those 12 plans there were four 

of them that would be considered up to date.  You can easily click on them under the 

Plans and Reports button and see where the plan availability is.  

7. Consider recommending to the SORTPO Transportation Policy Board approval 
of the City of Marlow’s FFY 2024 State Planning and Research Mini 

Transportation Grant application.  
 

This is the third year of the SPR Mini Transportation Planning Grant Program. Each year, a 
portion of state planning and research (SPR) funds is allocated in the annual planning work 
program for small communities to apply for transportation planning grants. These grants can 

support various projects, such as street assessments, trail plans, and active living plans, to 
help communities initiate the planning process and enhance their competitiveness for long-

range growth opportunities and additional grants. 
 
The table in the agenda commentary lists the communities that have applied over the past 

three years and their respective projects. Significant time has been invested in visiting each 
community to ensure they have the capacity to provide the required 20% match. 

Unfortunately, there was only one grant application submitted and that was for the city of 
Marlow. At the April 10, 2024, Technical Committee Meeting, the committee recommended 
that the contract be approved. 

 
Motion to approve the SPR Mini Transportation Planning grant applications by Debora 

Glasgow second by Tom Zigler. 

*Lyle Roggow designated Julie Sanders as alternate for this meeting 

 
Motion passes. 
 

 

Policy Board 
Members 

Location/ 
Virtual 

Vote Policy Board Members Location 
/Virtual 

Vote 

Adams, Shawn Duncan Y Almquist, Brent Burns Flat Y 

Archer, Anita Burns Flat Y Barry, Ed Burns Flat - 

Callahan, Joe Burn Flat Y Demel, Sam Duncan - 

Earp, Jay Duncan Y Glasgow, Debora Burns Flat Y 

Harding, Heather Burns Flat - Martin, Devin Burns Flat - 

Miller, Lyle Burns Flat Y Roggow, Lyle Duncan Y* 

Smith, Sheree Burns Flat Y Mike Wallace Burns Flat - 

Winkler, Dale Duncan - Zigler, Tom Duncan Y 
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8.  Discuss and provide comments on the draft FFY 2025 Planning Work Program. 
 
Annually staff prepares the Planning Work Program (PWP).The PWP is the program 

budget for the Southwest Oklahoma Regional Transportation Planning Organization 
(SORTPO). This document identifies the funding sources during the federal fiscal year (FFY) 

that will be used for the transportation planning process. The objective of the PWP is to 
ensure the transportation planning activities for SWODA/ASCOG region identifies 
transportation and related planning activities that will be undertaken by SORTPO during FFY 

2024-2025. The PWP is developed by SWODA/ASCOG in collaboration with Oklahoma 
Department of Transportation (ODOT). The PWP is comprised of 6 major elements with 

specific deliverables, activities, and summary details about expected products.  
 
Proposed FFY 2024-2025 PWP Activities: 

• Regional Transportation Plan.  
• Mobility Management Pilot Program. 

• Oklahoma Challenge Event(s). 
• Evaluate safety data and identify trends and potential remedies.  
• Aid communities and agencies in the development of grants that enhance or support the 

transportation system.  
• Prepare reports or conduct special studies that support the transportation planning 

process. 
• Public engagement and participation.  

 

Lyle Miller asked What is the Oklahoma challenge event? 

Sanders replied it is a safety event where it is a nonprofit here in the state that comes 

into the schools, and they teach how to be safe driver. They bring in a lot of different 
hands-on activities and SORTPO is hosting an event in Burns Flat on October 22nd. 
You'll have representation from Highway Patrol, agriculture, and ODOT. Just to get the 

kids a better idea of how to drive safely on the roads. 
  

9. Discuss and provide comments on potential industries or individuals to 
participate as a voting member on the SORTPO Technical Committee. 
 

The SORTPO Transportation Technical Committee is comprised of individuals with 
technical expertise in a particular field. The table below identifies the 

industries/individuals that are voting members of this Committee and highlighted 
in yellow are industries that should be discussed as potential members. We looked 
at the membership and the industries represented and who is missing.  

 

Industry Contact Name 

Education/Career Tech Danny Britton 

SWODA/Community Devel Lisa Church* 

City Government Rodger Kerr 

Town Government Joel Newberry 

SORTPO Julie Sanders 

ODOT Cole Vonfeldt 

Citizen Basil Weatherly 

Health/Active Living Jenn Mikesell 

Health/Community Collaboration Kim Whaley 
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ASCOG/Community Devel Tom Zigler 

Aeronautics  

Freight  

County Conservation  

Transit  

Economic Development  

Disadvantaged Community  

*Note: During the April 10th meeting, Lisa Church with SWODA resigned. 
 
Nahinli Billy mentioned tribal participation.  

 
Cristi Williams stated she has a strong connection with the Cheyenne and Arapaho, Kiowa 

FASTrans, and Comanche Nation Transit. It would be a good idea to reach out to them. 
 

10. Reports and Comments: 

a. Reports from members. 

Shawn Adams-Family Dollar would be a good one to go to as there are several 
small regional trucking companies in this area that we could reach out to. The 
Caddo-Kiowa Technology Center is hosting a grant writing class taught by Lisa 

Church, SWODA. It is on May the 10th, starts at 9 and ends at 2. You can win a 
$50.00 grant if you are the one chosen. 

b. ODOT Division Engineer news. 

Brent Almquist April is the work zone Safety Awareness month, so when you see 
those orange signs out there, just remember that's moms, dads, brothers, and 

sisters working out there, whether it is the contractor or ODOT or consultants or 
whoever it is out there. Just remind everybody to slow down. Be careful. 
Put your seat belt on and just be careful when you see the orange signs out there 

to protect our workers, whether it is a county project or safe highway or city. 
We're trying to put a name behind that cone, a face and a name behind that cone 

out there. 
 
The second thing is you know we are trying to get kids in high school interested in 

pursuing a career in engineering.  We have jobs and are looking for two summer 
engineering students in our area, District 5, to help us this summer and get 

experience. They have to be 18 years of age or older. I think I will enroll in some 
type of college or technology center next fall and then have to have an Oklahoma 
driver's license. We would like to get these kids involved in having a career in 

engineering, so if anybody has a name, they can just give me a call and we will 
try to get them to go for a summer employment job. 

 
Jay Earp – Going through redistribution and developing the next 8-year 

construction program.  

c. ODOT news. 

Active Living Plan The active living plan that ODOT has created is completed. 

Vehicle Charging – The NEVI plan was approved and ODOT awarded contracts for 

charging stations along the interstates. 

 

Pay per Mile Pilot Program – The report was submitted to the Legislators in January 
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2024.  

 
The purpose of the study was to look at other alternatives for funding besides fuel 
tax. So not only in the state of Oklahoma, but other states are looking at what's 
called pay per mile. The report was presented to the legislators in January 2024 for 

them to start thinking whether we are going to continue charging based upon fuel 
tax or is it based upon mileage. The data that was from this report showed it was 

less expensive for a driver based upon mileage than paying fuel tax.  
 

Safety Summit – April 17, 2024, we attended a safety summit in Midwest City this 
last Wednesday that shared amazing information and how to how to how to better 

prepare your community than address on the safety needs.  
 

Public Engagement Survey ODOT is still accepting comments until the 30th of this 
month on its public engagement survey. They are trying to figure out how to better 

engage, better coordinate, and better talk to communities. And so, if you have not 
done that survey, let me know and I will send you an email again. But they are in 
the process of updating their public engagement process and our comments are 

needed, I think in all the districts, we were missing comments from District 5 in 
District 3. 

 

d. ASCOG – no  updates 
 
e. SWODA – no updates 

 
f. SORTPO 

OSU Rural Scholars Program Transit Research Project Dana Church - We have met 

our rural scholar; he is from Missouri and is going to be great. He has already had a 
lot of zoom calls in addition to us in person. During a trip to Altus, we were able to 

take him around Altus. He will be staying at the dorms at Western State College 
and there will be other scholar students who will be residing at Western College too. 
suet 

 
Mobility Management Program Cristi Williams - The community chats within the 

community are continuing with presentations in Altus, Hobart, Elk City and in 
Blanchard on May 6th. At the chats I heard from senior citizens input on how there 
are left out of the loop on information and how information should be given to our 

senior citizens. Several suggestions were given to provide better information.  
 

-What do we do to provide the citizens and our agencies with this information? 
I am creating flyers to help with information. 

 

-What can we do to fill in those gaps for those people that are extremely desperate 
but cannot afford to pay for that transportation? 

Receive calls daily on this issue. 
Meetings every 6 weeks with Oklahoma Healthcare Authority staff and 
Modivcare representative (broker for SoonerRide).   

 
-One of the things that we looked at is the fact that we have new programs coming 

out through sooner select. Your aging population will be on SoonerRide along with 
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those with disabilities and blind. But the rest of your population is going to be on 
these select HMO plans. Need direct contacts with the new HMOs direct contacts 
like we have with Oklahoma Health Care Authority (OCHA). Direct contact saves 

hours of wait time on the phone.  
 

Transportation Alternative Program. The opening round for the TAP grants was April 
1-30, 2024, the next step will be submission of the final applications between May 
1st and May 31st. Anticipate those award recommendations going to the 

Commission in October or November. 
 

Municipal Road Drilling Activity Fund (MRDAF). Approved several years ago, this 
fund addresses road and bridge repairs due to oil field activity. Applications are 
currently being accepted. In 2023, ODOT awarded $5 million to 19 projects across 

15 municipalities, repairing over 16 miles of roadway. In 2024, they awarded over 
$5.2 million to 14 projects, repairing almost 19 miles. Melissa Davis is the contact. 

This information has been shared with all communities multiple times. Funds are 
awarded on a cycle basis, and once depleted, applicants must wait for the next 
cycle. 

 
Other. 

Lyle Miller Melissa stressed to us at Norman recently that if there is an oil field road 
that you could prove was driven down by an oil field vehicle, it would probably 
qualify.  

 
Dustin Vaughn - there is an oil map on the Oklahoma Corporation Commission and 

a lot of them have been pulling that map to show routes that have been used 
recently. 

 

11. Motion to adjourn at 11:30am by Anita Archer and second by Debora Glasgow.  
 

Motion passes.  
 

ATTEST: 

 
 

___________________________    _________________________ 
(Chairman)       (Secretary)  
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SORTPO TRANSPORTATION POLICY BOARD 
AGENDA ITEM COMMENTARY 

June 27, 2024 
 

Agenda Title: Discuss and consider approving the goals and objectives for the 
Regional Transportation Plan (RTP).   

 
Background: The goals and objectives were presented and discussed at the 

April 10th meeting. Information and comments on the goals and objectives were 
shared with the SORTPO Transportation Policy Board at their April 24, 2024, 
meeting. The goals listed below (see attachment) information listed in the 

attachment were discussed and modified by the Policy Board at their April 24th 
meeting.  

 
In an effort to finalize and receive additional comments on the goals and 
objectives staff emailed a survey link to approximately 60 individuals (including 

Technical Committee and Policy Board members) on 6/3 asking for further 
feedback. Information from the survey will be shared at the meeting on June 

12th.  
 

➢ Goal 1: Improve the safety of the region’s transportation 
system. 

➢ Goal 2: Preserve and improve the condition of Southwest 
Oklahoma’s  multimodal transportation system.  

➢ Goal 3: Deliver a transportation system that supports Southwest 
Oklahoma’s quality of life. 

➢ Goal 4: Deliver a transportation system that supports Southwest 
Oklahoma’s economy. 

➢ Goal 5: Minimize and mitigate the transportation systems’ 
impact on the environment. 

 

Attachment:  High Street Consultant powerpoint 
 

Recommended Action: Approve the goals and objectives for the Regional 
Transportation Plan (RTP).   

 



Draft 
Goals/Objectives 
Survey Results

For Confirmation

1



Goals & Objectives Development Process

1. Drafted goals and objectives based on existing county and regional 
transportation plans

2. Presented to the Technical Committee

3. Presented to Policy Board for review

4. Developed survey for additional stakeholder input

5. Presented revised goals and objectives following survey results to 
June 12 Technical Committee meeting for recommendation

6. Present to June 27 Policy Board meeting for final goals and 
objectives approval We are here



Survey Overview

• The survey ran from to May 22nd - June 10th 

• 13 responses were received

0

0

2

2

4

7

Tribe

Private Sector

Other

General Public

Local Government

SORTPO Technical

Committee or Policy Board

Stakeholder Groups

0

2

8

3

25 and Younger

26 - 45

46 - 64

65 +

Age

Female

4

Male

9

Gender



Safety Goal and Objectives

4

Improve the safety of the region’s 

transportation system 

• Reduce traffic fatalities and serious 

injuries 

• Reduce the number of crashes involving 

bicycles, pedestrians, motorcycles, and 

farm vehicles  

• Improve emergency preparedness, 

response, and recovery  

• Reduce the number and severity of 

collisions with wildlife  

• Improve safety at rail crossings and 

conflict points between commercial 

trucks and passenger vehicles

0

0

5

7

Not Reflected at All

Somewhat Reflected

Mostly Reflected

Completely Reflected

To what degree are the priorities of Southwest Oklahoma 

reflected in the Safety goal and objectives?



Preservation Goal and Objectives 

5

Preserve and improve the condition and 

longevity of Southwest Oklahoma’s 

multimodal transportation system 

• Improve maintenance to increase the 

percentage of assets (e.g., pavement 

and bridges) in good condition 

• Improve the resilience of the 

transportation system in the face of 

natural disasters and other hazardous 

events 

• Facilitate on-time and on-budget 

project delivery

0

0

5

7

Not Reflected at All

Somewhat Reflected

Mostly Reflected

Completely Reflected

To what degree are the priorities of Southwest Oklahoma 

reflected in the Preservation goal and objectives?



Quality of Life Goal and Objectives 

6

Deliver an equitable transportation system 

that supports Southwest Oklahomans’ 

quality of life

• Improve the availability and quality of 

multimodal travel options (e.g., public 

transit, passenger rail, walking, biking, 

personal vehicles) for people of all ages 

and abilities  

• Maintain intergovernmental coordination 

and community participation in all stages 

of transportation planning 

• Improve Southwest Oklahomans’ access 

to healthy opportunities  

• Improve transparency and 

communication with the public

0

1

3

8

Not Reflected at All

Somewhat Reflected

Mostly Reflected

Completely Reflected

To what degree are the priorities of Southwest Oklahoma 

reflected in the Quality of Life goal and objectives?



Economy Goal and Objectives 

7

Deliver a transportation system that 

supports Southwest Oklahoma’s 

economy

• Improve travel time reliability for the 

movement of people and goods  

• Support the economic vitality of the 

region by providing access to jobs and 

economic opportunities  

• Coordinate with local governments, 

tribal governments, and economic 

development centers to support the 

transportation system

0

1

3

9

Not Reflected at All

Somewhat Reflected

Mostly Reflected

Completely Reflected

To what degree are the priorities of Southwest Oklahoma 

reflected in the Economy goal and objectives?



Environment Goal and Objectives 

8

Minimize and mitigate the transportation 

system’s impact on the environment

• Coordinate with ODOT to reduce emissions 

associated with the transportation system  

• Reduce noise pollution from the 

transportation system  

• Minimize and mitigate harmful effects of 

storm water runoff  

• Increase the share of active transportation 

(e.g. non-motorized forms of 

transportation such as walking and biking)

0

1

5

7

Not Reflected at All

Somewhat Reflected

Mostly Reflected

Completely Reflected

To what degree are the priorities of Southwest Oklahoma 

reflected in the Environment goal and objectives?



Population Forecast 
Data Sources 
Comparison

SWODA SORTPO ASCOG RTP



Population Estimates, in thousands
Counties/State 2010 2020 2035 2045 2060 2020-2060 Growth Rate

BECKHAM 22.1 22.3 23.0 23.7 24.9 11.5%

CADDO 29.6 26.9 26.0 25.8 25.6 -4.9%

COMANCHE 124.1 121.1 126.6 127.4 128.9 6.4%

COTTON 6.2 5.5 5.2 5.079 4.8 -12.7%

CUSTER 27.5 28.4 29.3 30.5 32.3 13.7%

GRADY 52.4 54.9 61.6 64.6 69.6 26.8%

HARMON 6.2 2.5 2.2 2.1 1.9 -24.2%

GREER 2.9 5.5 5.4 5.3 5.1 -6.3%

JACKSON 26.4 24.8 23.2 22.2 20.9 -16.0%

JEFFERSON 6.5 5.3 5.1 4.9 4.6 -12.7%

KIOWA 9.4 8.5 7.8 7.4 6.8 -19.9%

MCCLAIN 34.5 41.9 54.1 61.0 73.3 75.0%

ROGER MILLS 3.6 3.4 3.4 3.5 3.6 4.1%

STEPHENS 45.0 42.8 44.3 44.0 43.7 2.1%

TILLMAN 8.0 6.9 6.5 6.1 5.6 -20.0%

WASHITA 11.6 10.9 10.6 10.4 10.2 -5.9%

OKLAHOMA 3,751.4 3,964.9 4,307.8 4,494.9 4,821.3 21.6%



Employment Estimates, in thousands
Counties/State 2020 2035 2045 2060 2020-2060 Growth Rate

BECKHAM 13.0 17.6 20.0 24.4 87.2%

CADDO 11.7 12.5 12.6 12.7 8.3%

COMANCHE 65.7 71.8 74.2 76.9 17.0%

COTTON 2.7 3.2 3.5 4.1 50.3%

CUSTER 17.8 22.4 24.7 28.7 60.9%

GRADY 21.1 24.8 26.0 27.4 29.6%

HARMON 1.3 1.3 1.3 1.3 2.4%

GREER 1.9 2.0 1.9 1.8 -4.4%

JACKSON 14.3 15.0 15.1 15.1 5.2%

JEFFERSON 2.2 2.3 2.2 2.1 -4.6%

KIOWA 3.5 3.4 3.3 3.2 -7.8%

MCCLAIN 18.0 24.2 29.3 39.3 118.8%

ROGER MILLS 2.3 2.6 2.8 3.0 30.4%

STEPHENS 22.0 24.8 25.7 27.0 22.7%

TILLMAN 2.9 3.0 3.0 2.8 -1.4%

WASHITA 4.5 4.8 4.9 5.0 9.0%

OKLAHOMA 2,263.1 2,672.0 2,869.8 3,155.5 39.4%



Methodology Comparison

12

• Forecasts entire nation simultaneously to capture regional population 
flows.

• Recognizes that estimates may differ from regional projections, which 
may be isolated extrapolations.

• Woods & Poole includes projections based on age, race, and ethnicity, 
as well as forecasts income and employment.

Woods & Poole

• Forecasts population with births, deaths, and net migration.

• “County population projections were obtained using a more 
generalized process than the statewide approach...”

• County projections are “less effective in considering recent and near-
term infrastructure investments...” 

OK Department of Commerce



Low Similarity 
(25%+)

For Review

13



Difference

32,800

34.1% 

14

Note: OK Dept. of Commerce 

trends are a linear interpolation 

between 2020 and 2060 estimates.



Difference

2,154

80.4% 

15



Difference

19,344

38.5% 

16



Difference

5,880

39.3% 

17



Difference

26,162

55.5% 

18



Moderate Similarity 
(5%-25%)

For Review

19



Difference

2,003

8.7% 

20



Difference

-8,785

-21.4%

21



Difference

-361

-7.2% 

22



Difference

8,616

24.5% 

23



Difference

425

8.3% 

24



Difference

1,630

18.9% 

25



Most Similar
(0%-5%)

For Review

26



Difference

28

-0.3% 

27



Difference

-68

-1.3% 

28



Difference

-1

-0.05% 

29



Difference

-91

-1.3% 

30



Difference

-180

-4.8% 

31
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SORTPO TRANSPORTATION POLICY BOARD 
AGENDA ITEM COMMENTARY 

June 27, 2024 
 

Agenda Title: Discuss and consider approving the population and employment 
forecasts for the Regional Transportation Plan (RTP).   
 

Background: At the April 10th Technical Committee meeting information was 
shared Woods & Poole population and employment forecast data for the 

SORTPO counties.  The Policy Board at their April meeting requested that the 
High Street Team compare this data with data developed for the individual long 
range transportation plans and bring the results back to the Policy Board for 

discussion. Attached for your information are slides that were developed in 
response to the Policy Board’s questions. 

 
The Technical Committee at their June 12, 2024, meeting recommended that 
the Woods & Poole population and employment data be utilized in the Regional 

Transportation Plan. 
 

Attachment:  Population and employment slides – Comparison of data. 
 

Recommended Action: Approve the population and employment forecasts for 
the Regional Transportation Plan (RTP).   
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Employment in Thousands (Source: 2024 Woods & Poole) 

  2020 2035 2045 2060 
Growth 

Rate 

Beckham 13.016 17.58 19.997 24.362 87.2% 

Caddo 11.709 12.508 12.648 12.686 8.3% 

Comanche 65.728 71.803 74.206 76.925 17.0% 

Cotton 2.734 3.208 3.521 4.110 50.3% 

Custer 17.824 22.415 24.748 28.672 60.9% 

Grady 21.121 24.845 26.02 27.364 29.6% 

Harmon 1.256 1.316 1.307 1.286 2.4% 

Greer 1.925 1.982 1.933 1.84 -4.4% 

Jackson 14.338 15.013 15.121 15.077 5.2% 

Jefferson 2.232 2.250 2.215 2.130 -4.6% 

Kiowa 3.495 3.410 3.344 3.221 -7.8% 

McClain 17.981 24.168 29.34 39.347 118.8% 

Roger Mills 2.302 2.633 2.771 3.002 30.4% 

Stephens 21.983 24.758 25.724 26.981 22.7% 

Tillman 2.890 3.009 2.953 2.849 -1.4% 

Washita 4.543 4.823 4.889 4.954 9.0% 

Oklahoma 

State 2263.131 2672.039 2869.824 3155.538 39.4% 
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Population in Thousands (Source: 2024 Woods & Poole) 

  2020 2035 2045 2060 Growth Rate 

Beckham 22.342 22.959 23.718 24.904 11.5% 

Caddo 26.900 25.985 25.821 25.578 -4.9% 

Comanche 121.125 126.62 127.359 128.865 6.4% 

Cotton 5.535 5.248 5.079 4.834 -12.7% 

Custer 28.444 29.334 30.498 32.333 13.7% 

Grady 54.873 61.561 64.565 69.558 26.8% 

Harmon 2.473 2.223 2.077 1.875 -24.2% 

Greer 5.493 5.407 5.301 5.147 -6.3% 

Jackson 24.819 23.222 22.246 20.857 -16.0% 

Jefferson 5.325 5.123 4.927 4.648 -12.7% 

Kiowa 8.502 7.784 7.378 6.809 -19.9% 

McClain 41.911 54.107 61.029 73.326 75.0% 

Roger Mills 3.428 3.404 3.469 3.57 4.1% 

Stephens 42.814 44.282 44.008 43.732 2.1% 

Tillman 6.948 6.453 6.078 5.555 -20.0% 

Washita 10.903 10.568 10.443 10.258 -5.9% 

Oklahoma 

State 3964.912 4307.788 4494.909 4821.384 21.6% 
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SORTPO TRANSPORTATION POLICY BOARD 
AGENDA ITEM COMMENTARY 

June 27, 2024 
 

Agenda Title: Discuss and consider adopting Resolution No. 24-1 approving 
amendment Number 1 to the FFY 2024 Planning Work Program 
 

Background: The PWP represents the budget and work tasks necessary to 
accomplish and maintain the transportation planning process within SORTPO's 

region. The PWP is developed to coordinate transportation planning activities 
for a cooperative, continuing, and comprehensive (3C) planning process. This 
document includes a description of what work is to be accomplished, who will 

perform the work, the schedule for completion of the work, the intended products 
and funding. The PWP is a one-year scope of work.  

 
Amendment #1 is an end of the year action. The approved funding limits by Element 
in the PWP were estimates based on staff’s knowledge of activities and tasks. By 

approving the amendment, the existing funding will be redistributed to the PWP 
Elements shown in the table below to allow for full expenditure of funds. ODOT Planning 

Division reviewed the request and is in concurrence with the proposed Amendment. 
 

The Technical Committee at their June 12, 2024, meeting recommended the Policy 
Board adopt Resolution 2024-1 amending the FFY 2024 Planning Work Program. 

 
Attachment:  Resolution 24-1. 
 

Recommended Action: Adopt Resolution No. 24-1 approving amendment number 
1 to the FFY 2024 Planning Work Program. 

  

  
FFY 2024 

Amendment 
#1 

Element 1 - Program Support & 

Administration  
$51,651  $71,286 

Element 2 Data Acquisition & Management $6,887  $12,417 

Element 3 – Long Range Planning $64,428  $51,477 

Element 4 – Short Range Planning $116,898  $93,592 

Element 5 – Public Participation $41,386  $35,970 

Element 6 – Mobility Management $100,000 $100,000 

Element 7 – Transportation Improvement 

Program 
$0 

$16,508 

 

  $381,250  $381,250 
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Resolution No. 24-1  

Adopting Amendment #1 to the Federal Fiscal Year 2024 

Planning Work Program for the  

Southwest Oklahoma Regional Transportation Planning Organization 

 
Whereas, the South Western Oklahoma Development Authority by 

Resolution 09-04 created the Southwest Oklahoma Regional Transportation 

Planning Organization (SORTPO); and 

 
Whereas, through a Resolution 16-06 the South Western Oklahoma 

Development Authority expanded the SORPTO transportation planning area to 

include the Association of South Central Oklahoma Governments (ASCOG); and 

 
Whereas, Planning Work Program (PWP) defines SORPTO’s planning 

priorities and describes all transportation-related planning activities anticipated in 
the program year; and 

 
Whereas, the objective of the PWP is to ensure the transportation planning 

activities for SORTPO supports the regional transportation planning needs of the 
area; and 

 
Whereas, the SORTPO Policy Board adopted the Federal Fiscal Year 2024 PWP 

at their September 8, 2023, meeting; and  
 
Whereas, Amendment #1 redistributes existing SPR funds to the elements 

listed below; and  

 

  FFY 2024 Amendment #1 

Element 1 - Program Support & 

Administration  
$51,651  $71,286 

Element 2 Data Acquisition & 

Management 
$6,887  $12,417 

Element 3 – Long Range Planning $64,428  $51,477 

Element 4 – Short Range Planning $116,898  $93,592 

Element 5 – Public Participation $41,386  $35,970 

Element 6 – Mobility Management $100,000 $100,000 

Element 7 – Transportation Improvement 

Program 
$0 $16,508 

  $381,250  $381,250 



SORTPO Policy Board  Agenda Item: 10 

3 

 

Whereas, Amendment #1 to the PWP was included on SORTPO’s 

website for 10 days to allow the public an opportunity to review the PWP and 

provide comments; and 

Whereas, the SORTPO Transportation Technical Committee at their 
June 12, 2024, meeting recommended approval of Amendment #1 to the 
Federal Fiscal Year 2024 PWP.  

 

NOW, THEREFORE BE IT RESOLVED, that the SORPTO Policy Board hereby approves 

and adopts Amendment #1 to the Federal Fiscal Year 2024 Planning Work 

Program.  

 
Approved and Adopted by SORTPO Policy Board and signed this _27th day of June 
2024. 
 

 
 

_______________________________________ 
                     Chairman SORTPO Policy Board 

 

 
 

_______________________________________ 
Julie Sanders, Secretary SORTPO 
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SORTPO TRANSPORTATION POLICY BOARD 

AGENDA ITEM COMMENTARY 
June 27, 2024 

 

Agenda Title: Discuss and approval of the bylaws for the SORTPO Transportation 

Technical Committee.  

Background: ODOT Mobility and Planning staff have provided guidance on a 

6-month trial phase for Regional Transportation Planning Organization (RTPO) 
designation. During this phase there are specific documents and processes to 

be developed. The table below outlines the 6-month schedule as well as 
documents that must be developed. Development of SORTPO Transportation 
Technical Committee Bylaws is one of the items to be developed and approved. 

 SORTPO 
Transportation 

Technical 
Committee 

Meeting Date 

SORTPO 
Transportation 

Policy Board 
Meeting Date 

 

ASCOG 
Board of 

Trustees 
Meeting 

Date 

SWODA 
Board of 

Trustees 
Meeting 

Date 

SORTPO TTC Bylaws 
(new) 

6/12 6/27 7/18 8/13 

SORTPO TPB Bylaws 
(update) 

6/12 6/27 7/18 8/13 

Public Participation 
Plan (PPP) 45-day 

public review and 
comment period 

6/12 6/27 7/18 8/13 

PPP 45-day public 
review period 

6/28 – 8/13 6/28- 8/13  6/28- 8/13 

Action on the PPP 8/14 8/22 9/19 8/13 

Draft RTIP FFY 

2025-2028  

9/11 9/26 9/19 9/10 

Draft RTIP FFY 2025 

-2028 Public Review 
Period 

9/27 – 10/26 9/27 – 10/26 9/27 – 

10/26 

9/27 – 10/26 

Public Hearing RTIP 
2025 – 2028 

newspaper 
notice/website 

11/4 11/4 11/4 11/4 

Public Hearing RTIP 

2025-2028 
Resolution to Adopt 

11/13 11/21 11/21 11/12 

 
The Technical Committee at their June 12, 2024, meeting recommended 

approval of the Bylaws. 
 
Attachment:  Draft SORTPO Transportation Technical Committee Bylaws.  

 
Recommended Action: Approve the bylaws for the SORTPO Transportation 

Technical Committee. 



SORTPO Transportation Technical Committee Bylaws 
Page 1 of 5 

Southwest Oklahoma Regional Transportation 

Planning Organization (SORTPO) 

Transportation Technical Committee Bylaws 

 

ARTICLE  I.  GENERAL 

ARTICLE II. PURPOSE 

ARTICLE  III. STRUCTURE AND MEMBERSHIP 

ARTICLE IV. MEETINGS 

ARTICLE V. SEVERABILITY CLAUSE 

 

ARTICLE I. GENERAL 

Section 1. Name. The SORTPO Transportation Technical Committee (TTC) was 
established by SORTPO Transportation Policy Board (TPB).  

Section 2. Effective Date. These bylaws shall be effective immediately upon adoption by 
the SORTPO Transportation Policy Board.  

Section 3. Amendments to Bylaws. These bylaws may be amended by a majority vote of 
the TPC on their own motion. The TTC may recommend amendments of the 
bylaws to the TPB. 

ARTICLE II.   PURPOSE 

Section 1. Purpose of the Transportation Technical Committee. The purpose of the TTC 
shall include: 

a. To serve in an advisory capacity to the Transportation Policy Board in 
all technical matters concerning and related to transportation. 
 

b. The TTC may, upon its own motion, bring important matters relative to 
transportation to the attention of the TPB. Such advice and/or 
recommendations may be accompanied by a request from the TTC for 
formal TPB action. 

c. To represent the regional multimodal transportation system interest in 
implementing these purposes and acting as the technical committee. 



SORTPO Transportation Technical Committee Bylaws 
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d. To generate public interest in, and attention to, improvement of the 
transportation system in the region and to coordinate with other 
transportation planning groups. 

e. To assist the TPB in providing planning and coordination with the local 
governments, Oklahoma Department of Transportation (ODOT), 
Federal Highway Administration (FHWA), Federal Aviation 
Administration (FAA), and Federal Transit Administration (FTA). 

f. To respond to specific requests from the TPB. 

g. To serve as a committee which reviews and recommends to the TPB 
annually, a draft Planning Work Program (PWP) prepared by the 
SORTPO Director of Transportation in coordination with ODOT 
Multimodal & Planning Division. This shall include review and 
recommendation of the scope, content, and work products of the 
PWP; this shall also include an oversight function during the progress 
of the year. 

h. To serve as a committee which reviews and recommends to the TPB a 
draft Transportation Improvement Program (TIP), plans, and policy 
statements. 

i. To act as a technical resource to review and comment on the 
procedures used during the performance of work elements and during 
preparation of reports. 

j. To review the federal aid allocation procedures and methodology and 
present recommendations to the TPB as required. 

ARTICLE III.   STRUCTURE AND MEMBERSHIP 

Section 1. Membership will include voting and non-voting members.  

Section 2. Voting Membership: 

a. Oklahoma Department of Transportation – Multimodal & Planning 
Division Manager or designee.  

b. Oklahoma Department of Transportation – Districts 3, 5 or 7 Engineer 
or designee. 

c. Local Government - Two staff members from local governments, one 
from the Association of South Central Oklahoma Governments 
(ASCOG) region and one from the South Western Oklahoma 
Development Authority (SWODA) region. 
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d. ASCOG Executive Director or designee. 

e. Southwest Oklahoma Regional Transportation Planning Organization 
(SORTPO) Director of Transportation. 

f. Freight, highway. 

g. Citizen residing in the region. 

h. Tobacco Settlement Entitlement Trust, County Representative. 

i. Economic Development - Two staff members from representing 
economic development entities one from the Association of South 
Central Oklahoma Governments (ASCOG) region and one from the 
South Western Oklahoma Development Authority (SWODA) region. 

j. Mobility Navigator 

k. Health Agency or Coalition. 

l. Transit Agency. 

Section 3. Non-Voting or Advisory Membership:  

a. Tribal Governments – Chairman in the SORTPO region or designee. 

b. Federal Bureau of Indian Affairs (BIA) – Delegate or designee. 

c. U.S. Department of Transportation – Federal Highway Administration 
(FHWA), Federal Transit Administration (FTA), and Federal Aviation and 
Administration (FAA) delegates or designee. 

d. Lawton Metropolitan Planning Organization, Chairman, or designee. 

e. Association of Central Oklahoma Governments, Executive Director, or 
designee. 

f. The TTC may appoint other qualified individuals to full voting 
membership to utilize their professional expertise and to coordinate 
the transportation planning process activities with other planning 
areas such as airports, railroad, pedestrian/bicycling, etc. 

g. The TTC Chair shall be notified in writing of the appointment, 
reappointment, or replacement of a member agency representative’s 
member. 

Section 4. Alternate Members. Alternate representatives may be designated to act on 
behalf of voting and non-voting members with all the privileges accorded 
thereto provided the alternate is an official staff member of the member 
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agency. The TTC Chair shall be notified in writing of the appointment, 
reappointment, or replacement of a member agency representative’s 
alternate. An alternate may vote only in the absence of the regular member 
he or she represents. 

Section 5. Proxies. Each member shall have the power to appoint a proxy who is not 
already a member or alternate of the TTC to act in the member's capacity at 
any meeting in the event the member or alternate cannot attend, if the proxy 
designation is made: 

a. In writing for a specific period of time, or 

b. By telephone or personal contact with the SORTPO Director of 
 Transportation or designee for one meeting. 

A designated proxy, as provided in this section, shall have the right to 
exercise one vote in all individual proceedings and shall not be permitted to 
exercise one or more proxies on behalf of other members or alternates. 

Section 6. Terms. Voting members shall be designated for appointment for an indefinite 
term by the governing body or chief executive of their agency and may serve 
as long as qualified under Section 2 above. 

Section 7. Vacancies. In the event of a vacancy on the TTC, said vacancy shall be filled 
according to the procedures of Article III, Section 4 above. 

Section 8. Membership Attendance. Any member, alternate or his/her designated proxy 
who has not attended three (3) consecutive regular monthly meetings may 
be contacted by the SORTPO Director of Transportation to discuss 
attendance at subsequent meetings either by the member, alternate or proxy. 

If the member, alternate or proxy fails to attend a subsequent meeting, this 
may be reported to the TPC. 

Section 9. Members’ Obligation. The members of the TTC are charged with the duty to 
conduct themselves as representatives of the transportation system as a 
whole with the purpose of improving transportation in the transportation 
planning region. 

Section 10. Chairman. The Chairman of the TTC shall be the SORTPO Director of 
Transportation or designee.  

Section 10. Subcommittees. The TTC shall have the power to create subcommittees of a 
temporary or permanent nature. 
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Section 11. Subcommittee Membership.  Appointment of members to TTC   
subcommittees shall be by the TTC.  

ARTICLE IV.   MEETINGS  

Section 1. Meeting Time. The regular monthly meeting date and time of the TTC shall be 
established by the TTC with concurrence by the TPC. The schedule of 
meetings shall be posted according to state law. 

Section 2. Meeting Notice. The SORTPO Director of Transportation or designee will send 
out a meeting notice to all members one week in advance of the meeting. 
Staff will include all agenda items for discussion at the meeting in the 
meeting notice. Addendums to the agenda shall be prepared in accordance 
with the requirements of the Oklahoma Open Meeting Act. Minutes shall be 
prepared for each meeting and subcommittee meeting. Such minutes shall 
accurately reflect the conduct of the meeting, all activities and relevant 
discussion occurring at the meeting and a record of all votes taken. 
Recordings of all meetings shall be preserved for 12 months from the date of 
the meeting and be available for review by any interested party. 

Section 3. Quorum. A quorum of the TTC shall consist of one-third (5) of the voting 
membership.  

Section 4. Open Meetings. All meetings of the TTC shall be conducted with no 
restrictions on the attendance of observers, citizens, or the press, and shall 
comply with all requirements of the Oklahoma Open Meetings Act. 

Section 5. Voting. All voting members, as specified in Article III, Section 2, their 
alternates or proxies shall have the right to exercise one vote per designated 
representative. 

a. Voting on all proceedings of the TTC shall be based on the majority of 
the voting members, alternates or proxies present and voting, not a 
majority of total membership. 

b. No entity shall make and second its own motion. 

ARTICLE V.   SEVERABILITY CLAUSE Severability Clause 

Section 1. Severability. If any section, subsection, sentence, clause, phrase, or portion 
of these bylaws is for any reason held invalid by the TPB, said portion shall be 
deemed a separate, distinct, and independent provision, and such holding 
shall not affect the validity of the remaining portions of these bylaws. 

Bylaws amended and approved by the Transportation Policy Board. 

Date adopted: 
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SORTPO TRANSPORTATION POLICY BOARD 
AGENDA ITEM COMMENTARY 

June 27, 2024 
 

Agenda Title: Discuss and consider approving Amendment #3 to the SORPTO 
Transportation Policy Board Bylaws. 

  

Background: Staff from ODOT’s Multimodal and Planning Division have 

provided guidance on a 6-month trial phase for Regional Transportation 
Planning Organization (RTPO) designation. During this phase there are specific 

documents and processes to be developed. Updating the bylaws to reflect 
specific documents including the Regional Transportation Improvement 
Program is necessary. Changes to the Bylaws are identified by underlines and 

strikethroughs. 
 

Attachment:  Transportation Policy Board Bylaws #3  
 
Recommended Action: Approve Amendment #3 to the SORTPO Transportation 

Policy Board Bylaws. 
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Southwest Oklahoma Regional Transportation Organization 

TRANSPORTATION POLICY BOARD BY-LAWS for the  
Southwest Oklahoma Regional Transportation Planning Organization 

 
ARTICLE I. SORTPO CREATION 
ARTICLE II. GENERAL 
ARTICLE III. RESPONSIBILITIES 
ARTICLE IV. MEMBERSHIP 
ARTICLE V. OFFICERS 
ARTICLE VI. MEETINGS 
ARTICLE VII. ATTENDANCE 
ARTICLE VIII. COMMITTEES 
ARTICLE IX. AMMENDMENTS 
ARTICLE X. DURATION 

 
ARTICLE I:  SORTPO CREATION 

 
The Southwest Oklahoma Regional Transportation Planning Organization (SORTPO) was created 
by the South Western Oklahoma Development Authority (SWODA) in 2009 in response to federal 
legislation created originally as a part of TEA-21 and other federal highway legislation created 
thereafter.  Specifically, federal legislation calls for local government officials, other appropriate 
entities and organizations, as well as interested members of the public, to have a forum to 
discuss regional transportation needs and priorities and to develop a regional transportation 
plan for input into the statewide plan of state departments of transportation.  In Federal Fiscal 
Year (FFY) 2016, through a collaborative effort involving SORTPO, the Association of South-
Central Oklahoma Governments (ASCOG) and the Oklahoma Department of Transportation 
(ODOT) a transportation planning pilot project comprising sixteen counties was initiated 
representing two Councils of Governments SWODA and ASCOG  and shall include all areas 
within the counties of Beckham, Caddo, Comanche, Cotton, Custer, Grady, Greer, Harmon, 
Jackson, Jefferson, Kiowa, McClain, Roger Mills, Stephens, Tillman and Washita. 

 
ARTICLE II: GENERAL 
 
Section 1. Name. The SORTPO Transportation Policy Board (TPB) was established by the 

South Western Oklahoma Development Authority Board of Trustees on October 
13, 2009, and the SORTPO boundary and membership was expanded November 
8, 2016.  

Section 2. Effective Date. These bylaws shall be effective immediately upon adoption  

Section 3. Amendments to Bylaws. Members of SORTPO may recommend amendments to  
by-laws at a regular or special meeting.  

ARTICLE III: RESPONSIBILITIES 
 

Section 1. The responsibilities of SORTPO shall be: 
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• To establish a Transportation Policy Board (TPB) to oversee the SORTPO’s 
planning activities (See membership for additional details.) 
 

• To provide a forum for local elected officials and community leaders to learn 
about and discuss relevant regional transportation topics; 
 

• To evaluate and recommend projects with a regional impact to the Oklahoma 
Department of Transportation; 
 

• To develop a multimodal regional mobility strategy, including road, rail, 
transit, aviation, bicycle and pedestrian infrastructure for the sixteen-county 
area; 
 

• To better integrate and coordinate regional transportation plans and priorities 
with the areas Comprehensive Economic Development Strategy (CEDS) and 
other regional and local community economic development plans; and 
 

• Biennially; To adopt a four-year Regional Transportation Improvement 
Program (RTIP) 
 

• To adopt the Planning Work Program (PWP)annually; 
 

• To revise and adopt  the Public Participation Process (PPP) and the By-Laws 
as necessary; 
 

• To review and adopt the Regional Transportation Plan every five years; 
 

• To serve as a clearinghouse for transportation related data, research and 
information; and 
 

• To pursue other relevant transportation activities, research and projects as 
may be determined in the future.  
 

• SWODA and the Association of South Central Oklahoma Governments 
(ASCOG) shall provide staffing; 
 

• SWODA shall provide fiscal management and  administrative support for 
SORTPO activities. 

ARTICLE IV: STRUCTURE AND MEMBERSHIP 
 

Section 1. Membership will include voting and non-voting members.  
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Section 2. Voting Membership 
 

• Two (2) members shall represent municipal governments. 

• Two (2) members shall represent county governments.  

• Other entities, organizations and stakeholders as voting members 
representing: 
• (Note: Some agencies listed below are not applicable to each 

RTPO)Council of Governments 
• ODOT – Division Engineer or Designee 
• Military Installation 
• Airport Authority 
• Rail Industry 
•  Freight Industry 
• Cities (Mayor or designee from 1-2 cities/towns) 
• County (Commissioner or designee from 1-2 counties) 
• Regional Groups (i.e., , OSA) 

 
Section 3. Non-Voting or Advisory Membership 

• FHWA, FT 

• Legislators 
• ODOT Multimodal & Planning  
• ODOT Transit 
• State Agency such as ODEQ, SHPO, Agriculture/Wildlife, Forestry 

 
Section 4.  Alternate Members.  Alternate representatives may be designated to act on behalf 

of voting and non-voting members with all the privileges accorded thereto 
provided the alternate is an official staff member of the member agency.  
 
a. A voting member may designate an alternate annually in writing on forms 

approved by the Policy Board to represent him/her.  These forms must be on 
file with Southwest Oklahoma Regional Transportation Planning Organization 
(SORTPO) by January 31 (annually). 
 

b. Policy Board Chairman shall be notified in writing of the reappointment or 
replacement of a board member’s alternate. An alternate may vote only in the 
absence of the regular member he or she represents. 
 

c. An alternate may vote only in the absence of the regular member he or she 
represents.  

 
d. Alternates will be allowed to represent and vote on agenda items for one 

regularly scheduled meeting per year.  
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e. Alternates shall have knowledge of parliamentary procedures and an 

understanding of policy coordination with the organization. 
 
f. A voting member authorizes the alternate to speak or vote on their behalf. 

 
g. Appointment of an alternate is an option for each Policy Board Member to 

exercise but not a requirement.  
 
Section 5.  Proxy.  Each member shall have the power to appoint a proxy who is not already a 

member or alternate of the TPB to act in the member's capacity at any meeting in 
the event the member or alternate cannot attend, if the proxy designation is made: 

 
a. In writing for a specific period of time, or 

 
b. By telephone or personal contact with the SORTPO Director of Transportation 

or designee for one meeting. 
 

A designated proxy, as provided in this section, shall have the right to exercise one 
vote in all individual proceedings and shall not be permitted to exercise one or 
more proxies on behalf of other members or alternates. 

 
Section 6. Terms. Voting members shall be designated for appointment for an indefinite 

term by the governing body or chief executive of their agency and may serve as 
long as qualified under Section 1 above. 

Section 7. Vacancies. In the event of a vacancy on the TPB, said vacancy shall be filled 
according to the procedures of Article III, Section 4 above. 

Section 8. Members’ Obligation. The members of the TPB are charged with the duty to 
conduct themselves as representatives of the transportation system as a whole with the 
purpose of improving transportation in the transportation planning region. 
 
ARTICLE V: OFFICERS 

 
1. SORTPO shall elect from among its members a Chair, Vice-Chair and 

Secretary. 
 
2. Terms of office for all officers shall be for two (2) years beginning at the first 

organizational meeting of SORTPO. 
 

3. In the event an officer is unable to fill his/her term, SORTPO shall elect a 
replacement, at a regular or special meeting, who shall serve for the remainder 
of the unexpired term. 
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4. In the case of a tie vote the chair will be deemed to have the authority to break 
the tie. 
 

5. In the event the officers are absent or unable to preside over meetings SORTPO 
may appoint a chair pro tem for the meeting. 

 
ARTICLE VI: MEETINGS 

 
1. Meetings throughout the year shall be as established by the TPB. 
 
2. A simple majority of the members shall constitute a quorum. In the event of a 

regular or special meeting of SORTPO where a quorum is NOT established, 
members present, if totaling at least five (5) members, may make the decision 
to conduct the meeting by executive order.  This would allow those present to 
take action on non-financial agenda items necessary to carry out the 
requirements of SORTPO set forth by regulation. This could include, but not be 
limited to, approval of minutes, consent agenda-type items, discussion and/or 
questions of guest speakers or visitors, acceptance of reports from staff 
members, modifications, updates, or changes to the Public Participation Plan 
or Planning Work Program or discussion of new business to be brought forth 
on a future agenda. 
 

3. When a vote is taken, the affirmative vote of a majority of all members present 
shall be required for the vote to pass. 
 

4. All meetings of the SORTPO Policy Board shall be open to the public and shall 
comply with the provisions of the Open Meeting Act of the State of Oklahoma.  
All SORTPO records shall comply with the provisions of the Open Records Act 
of the State of Oklahoma. 
 

5. Rules of procedure may be as determined by the membership.  If rules of 
procedure are not established by the membership, Robert’s Rules of Order 
shall govern the conduct of SORTPO meetings. 

 
ARTICLE VII: ATTENDANCE 

 
Membership Attendance. Any member, alternate or his/her designated proxy 
who has not attended three (3) consecutive regular monthly meetings may be 
contacted by the SORTPO Director of Transportation to discuss attendance at 
subsequent meetings either by the member, alternate or proxy. If the member, 
alternate or proxy fails to attend a subsequent meeting, this may be reported to 
the TPB. Board membership shall become vacant when a member is absent at 
any three consecutive regularly scheduled meetings. 
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ARTICLE VII – DESIGNATED ALTERNATE 

Alternate voting is a mechanism for a member of a voting body to delegate his or 
her voting right to another appointee. Alternate voting ensures a quorum at 
meetings where all the board members cannot attend. Board members shall have 
confidence in the judgment of the alternate appointed to vote for them. 

 
Policy Board 

 
1. A voting member may designate an alternate annually in writing on forms approved by the 

Policy Board to represent him/her.  These forms must be on file with Southwest 
Oklahoma Regional Transportation Planning Organization (SORTPO) by January 31 
(annually). 

2. Alternates will be allowed to represent and vote on agenda items for one regularly 
scheduled meeting per year.  

3. Appointment of an alternate is an option for each Policy Board Member to exercise but 
not a requirement.  

4. Policy Board Chairman shall be notified in writing of the reappointment or replacement 
of a board member’s alternate. An alternate may vote only in the absence of the regular 
member he or she represents.   

5. Alternates shall have knowledge of parliamentary procedures and an understanding of 
policy coordination with the organization. 

6. A voting member authorizes the alternate to speak or vote on their behalf. 

Committee Membership 

Alternate committee representatives may be appointed and approved by the acting Policy 
Board using same method and procedures 

 

ARTICLE IX: COMMITTEES 
 

Members of SORTPO may establish committees as deemed necessary or 
desirable in order for the policy board to carry out its purposes in the best and 
most efficient manner.  The chair shall nominate committee members who shall 
then be appointed by action of the policy board at any meeting in compliance with 
Article V, above.   

 
Designated Alternate for Committees. For any committee created within the TPB, 
alternate committee representatives may be appointed and approved by the 
acting TPB using the same method and procedures described above. 
 

ARTICLE X : AENDMENTS 
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  Members of the SORTPO may recommend amendments to these bylaws at a 
regular or special meeting. Any amendments shall be approved by action of the Board of 
Trustees of SWODA. 
 
ARTICLE XI: DURATION  

 
The duration of SORTPO shall be in perpetuity unless terminated by action of the 
Board of Trustees of SWODA. 

 
 
Adopted October 2009 
 
Amended November 30, 2017 
 
Amended June 27, 2024 
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SORTPO TRANSPORTATION POLICY BOARD 
AGENDA ITEM COMMENTARY 

June 27, 2024 
 

Agenda Title: Discuss and consider approving Amendment #3 - to the SORTPO 

Public Participation Process document and establish a 45-day public review and 

comment period beginning June 28, 2024, through August 13, 2024.  

Background: The Public Participation Process (PPP) is a requirement of the 
regional transportation planning organization. The current PPP was adopted on 

December 8, 2016, with amendments in March 2017 and June 2018. The update 
of this document is included in the contract with Poe & Associates to be updated  

mid-2025. However, the update was accelerated due to guidance received from 
ODOT on designation as an RTPO. SORTPO staff was tasked with meeting a 6-
month deadline to update the PPP, develop Technical Committee Bylaws, 

Amend Policy Board Bylaws, draft a Regional Transportation Improvement 
Program (RTIP) while meeting the required public participation deadlines. With 

this news staff requested Poe & Associates to modify when the PPP would be 
updated and asked for a draft document within 4 days.  
 

The draft you have received will continue to be edited/modified with all changes 
summarized and presented to the TTC at their August 14th meeting. The 

Technical Committee at their June 12, 2024, meeting recommended 
Amendment #3 to be approved and that a 45 public review and comment period 
be established. 

 
Attachment:  Amendment #3 Public Participation Process. 

 
Recommended Action: Approve Amendment #3 to the SORTPO Public 

Participation Process document and establish a 45-day public review and comment 

period beginning June 28, 2024, through August 13, 2024.  

 

 



 

 

 

 

 

 

 

 

Southwest Oklahoma 

Regional Transportation 

Planning Organization 
Public Participation Process 

 

 

 

 

Date Issued 

June 2024 
 

 

Southwest Oklahoma Regional Transportation Planning Organization 
 

South Western Oklahoma 

Development Authority 

420 Sooner Drive 

P.O. Box 569 

Burns Flat, OK 73624 

580-736-7965 

 

 

 

 

 

 

 

www.sortpo.org 

Association South Central Oklahoma 

Government 

802 West Main 

P.O. Box 1647 

Duncan, OK 73534 

580-736-7965 

Adopted Amendment #1 

SORTPO Policy Board December 8, 2016 

Adopted Amendment #2 

SORTPO Policy Board Meeting June 28, 2018 

Adopted Amendment #2 

Public Review and Comment Period 

https://url.avanan.click/v2/___http://www.sortpo.org/___.YXAzOml0bHByb3M6YTpnOjZlZTc0MjRjODljNGFlODRlNmFjZDA4YzA3NTNlZTRmOjY6ZDE2MjpjMDU4YjZhMDhhNTA5MzgzNjYyMWE1ZjRkYWNmYWZkYTQwNDA4NDFkZjFkZGFkN2E1Zjk3ZmM1OTA3NzNlYmU1OnA6VA
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Publication of this document was financed in part by funds provided by the United States Department of 

Transportation, Federal Highway Administration. The provision of federal financial assistance should not be 

construed as denoting U.S. Government approval of plans, policies, programs or projects contained herein. 

 

The Southwest Oklahoma Regional Transportation Planning Organization (SORTPO) complies with all civil 

rights provisions of federal statues and related authorities that prohibit discrimination in programs and activities 

receiving federal financial assistance. Therefore, SORTPO does not discriminate on the basis of race, sex, color, 

national origin, religion or disability, in the admission, access to and treatment in SORTPO programs and activities. 
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Public Participation Process 

 

Misson Statement 

 

 

 

 

 

 

 

 
The mission of the Public Participation Plan is to actively engage and empower the community 

in the planning and decision-making processes for transportation development. We aim to 

ensure that all voices are heard and considered, fostering a collaborative environment where 

diverse perspectives contribute to creating a safe, balanced, and efficient regional transportation 

system that meets the needs and interests of the SORTPO region. 
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Purpose of the 

Public Participation Plan 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Public Participation Process 

(PPP) is intended to provide 

direction for 

transportation public participation activities 

to be conducted by SORTPO and contains 

the vision, goals, objectives, and techniques 

used by SORTPO for public participation. 

The purpose is to encourage and support 

proactive public participation throughout 

the planning and decision- making process 

related to the development of proposed 

transportation plans, programs, and projects 

so that a safe, efficient transportation 

system reflecting the needs and interests  

of all stakeholders can be provided. Public 

participation provides citizens, affected public 

agencies, private providers of transportation 
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and other interested parties’ reasonable 

opportunity to comment, participate in goal 

setting, problem solving, and expand the 

focus of transportation decision making. 

 

All SORTPO Policy Board and Technical 

Committee meetings are open to the public 

and will be conducted in a location that 

complies with the Americans with Disabilities 

Act (ADA). A reasonable period for comments 

from members of the public will be provided 

prior to the adjournment of said meetings. 

In order to ensure adequate public notice and 

provision of timely information, all meetings 

of the Southwest Oklahoma Regional 

Transportation Planning Organization Policy 



Public Participation Process 

 

Board and all subcommittee and focus 

groups are subject to the provisions of the 

Oklahoma Statutes, Title 25 § 301-314 Open 

Meetings Act. 

 
Official notification of Public Meetings, Public 

Hearings, and Public Review and Comment 

periods will also be posted on the SORPTO 

website and may be provided to individuals 

or agencies for posting at the following 

locations and other locations identified by 

SORTPO staff to encourage minority and 

other underserved populations to 

participate in the process: 

• The Administrative Offices of each local 

member jurisdiction 

• Departments of Human Services 

• Libraries 

• Newspapers (Appendix 2) 

• Ethnic and minority gathering places 
(see paragraph under Civil Rights) 

A copy of legal notices shall be retained by 

SORTPO for a period of three (3) years after 

the end of the Federal Fiscal Year. When, 

and if, non-English newspapers of general 

circulation are initiated in the Southwest 

Oklahoma region, SORTPO staff will work 

with these newspapers to have meeting 

notices printed in the appropriate language 

in their publications. The SORTPO staff is 

available during normal business hours to 

discuss technical and policy information with 

citizens and other interested parties. The 

SORTPO offices are located at 420 Sooner 

Drive, Burns Flat, Oklahoma. SORTPO staff 

are available to meet with outside groups 

after normal business hours, arrangements 

must be made at least 48 hours in advance 

of the meeting. Copies of all available 

documents and other materials are available 

for the cost of postage. 

 

 

Define meeting notice, public hearing, public review 

and comment
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Acronyms 
ASCOG - Association of South-Central Oklahoma Governments 

EJ – Environmental Justice 

FAST Act - Fixing America’s Surface Transportation Act 

FHWA - Federal Highway Administration 

FY - Fiscal Year 

FFY - Federal Fiscal Year 

LEP - Limited English Proficiency 

MAP-21 - Moving Ahead for Progress in the 21st Century Act 

ODOT - Oklahoma Department of Transportation 

PPP - Public Participation Process 

PWP - Planning Work Program 

RAISE Grant – Rebuilding American Infrastructure with Sustainability and Equity 

RTP – Regional Transportation Plan\ 

RTPO - Regional Transportation Planning Organization 

RTIP – Regional Transportation Improvement Plan 

SPR - State Planning and Research 

SORTPO - Southwest Oklahoma Regional Transportation Planning Organization 

SWODA - South Western Oklahoma Development Authority 

TPB – Transportation Policy Board 

TTC – Transportation Technical Committee 
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Introduction 
 

“Transportation affects nearly every aspect 

of a person’s life. Whether you are driving to 

work, riding a bike or walking to the store, 

taking the bus to a doctor’s appointment, 

your transportation system is there to move 

you. Transportation brings food from the 

farm to your local store, services to your 

community, and provides connections to 

jobs.”1
 

 

Public participation is a fundamental 

component of the transportation planning 

process. It ensures that the community has 

a voice in the decisions that affect their daily 

lives and the future of their region. SORTPO 

is committed to fostering an inclusive and 

transparent planning process by engaging 

the public at every stage of transportation 

project development. This principal guides 

SORTPO’s approach to public participation, 

emphasizing the importance of accessibility, 

transparency, and responsiveness. 

 

Transportation helps shape the region’s 

economic health and quality of life. Not only 

does the transportation system provide for 

the mobility of people and goods, it also 

influences patterns of growth and economic 

activity by providing access to land. The 

performance of the system affects public 

policy concerns like air quality, environmental 

resource consumption, social equity, land 

use, urban growth, economic development, 

safety, and security. Transportation planning 

recognizes the critical links between 

transportation and other societal goals. 

The planning process is more than merely 

listing highway and transit capital projects. It 

requires developing strategies for operating, 

managing, maintaining, and financing the 

region’s transportation system in such a way 

as to advance the region’s long-term goals. 

 
SORTPO is a regional transportation planning 

leader for facilitating collaboration and input 

opportunities into decision making for future 

transportation infrastructure, safety, and 

economic growth in southwest Oklahoma. 

SORTPO region spans 16 counties across 

southwest Oklahoma (Beckham, Caddo, 

Comanche, Cotton, Custer, Grady, Greer, 

Harmon, Jackson, Jefferson, Kiowa, McClain, 

Roger Mills, Stephens, Tillman, and Washita 

Counties (see map on page 11). 

 
The Public Participation Process (PPP) is a 

framework for accomplishing the cooperative 

process goals among the SORTPO members, 

Transportation Technical Committee and 

Transportation Policy Board public agencies 

(including emergency response agencies), 

elected officials, and citizens. 

 

 
1, U.S. Department of Transportation Federal Highway Administration, 2015, “A Guide to Transportation Decision-making,” 
Washington, DC. 

Being consistent with Title VI of the Civil 

Rights Act of 1964 which ensures that 

no person shall, on the grounds of race, 

color, sex, national origin, or physical 

handicap, be excluded from participation 

in, be denied benefits of, or be otherwise 

subjected to discrimination under any 

program receiving Federal assistance 

from the United States Department of 

Transportation; and moreover, seeking 

out and considering the needs of those 

traditionally underserved by existing 

transportation systems, including, but 

not limited to, low income and minority 

households. 
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The public participation factors outlined in 

this document will guide the development 

of the Regional Transportation Plan (RTP), 

Regional Transportation Improvement Plan 

(RTIP), Planning Work Program (PWP) and 

other relevant transportation policies, plans, 

programs, and projects. These guidelines 

may also be used in other planning activities 

by SORTPO, considering specific program 

requirements and needs. The objective of 

updating the PPP is not only to continue 

guiding SORTPO staff in crafting public 

outreach strategies for the transportation 

improvement process but also to intensify 

efforts to engage the region’s Title VI 

community. This community includes older 

adults, individuals with limited English 

proficiency, people with disabilities, ethnic 

groups, and low-income households. The 

process seeks to maximize educational 

opportunities on transportation issues and 

to encourage citizens to offer their ideas and 

express their opinions early and often. 

 

Meaningful Public Involvement 

USDOT defines meaningful public 

involvement as a process that proactively 

seeks full representation from the community, 

considers public comments and feedback, 

and incorporates that feedback into a project, 

program, or plan when possible. The impact 

of community contributions encourages 

early and continuous public involvement and 

brings diverse viewpoints and values into the 

transportation decision-making process. 

 

 

 

 

Figure 1: Public Participation Process “US Department of Transportation” 
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SORTPO actively seeks the views of 

historically disadvantaged people including 

racial and ethnic minorities, people with 

disabilities, seniors, and people with low and 

moderate incomes. 

 

1 - Inform, Reach Out, and 
Educate the Public 

Inform and educate stakeholders and 

interested citizens, share information, and 

increase the overall awareness of regional 

planning and transportation activities in 

the SORTPO region. Involve underserved 

communities in the regional transportation 

planning process. 

2 - Engage the Public and 
Encourage Ongoing Participation 

Ensure the public have been provided with 

adequate and meaningful opportunities to 

participate in the decision-making process. 

Establish a significant and ongoing public 

participation in transportation planning 

processes. 

 

3 - Promote Open and Accessible 
Involvement 

Document and review all input received from 

diverse audiences and use the input to shape 

plans and programs. The process will be 

transparent and open to the public. 

 

 

 

 

Figure 2: Ways to Get Involved in the Transportation Planning Process 
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Southwestern Oklahoma Regional 

Transportation Planning Organization 

Counties 

Beckham, Caddo, Comanche, Cotton, Custer, 

Grady, Greer, Harmon, Jackson, Jefferson, 

Kiowa, McClain, Roger Mills, Stephens, Tillman, 

and Washita. 

 

Figure 3: Map of the Oklahoma Southwest Region 
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The image below illustrates the regional 

transportation planning process. 

 

 

Image Source: Virginia RVA 



 

 

 
 

 
 

 

 

 

04. 

SORTPO’s 
Structure 
and Public 
Committees 
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Figure 4: SORTPO’s Structure 

SORTPO’s Structure and 

Public Committees 
 

The following highlights SORTPO’s 

structure and the roles of the SORTPO 

Transportation Policy Board (TPB)  and 

SORTPO 

Transportation Technical Committee (TTC) 

engaged in the transportation planning 

process. All committee meetings follow the 

Oklahoma Open Meeting Act and are open to 

the public, and citizens are encouraged to 

attend and to participate. 

 
SORTPO’s staff provides information and 

support to the TPB and TTC, prepares 

documents and plans produced as part of the 

transportation planning process, facilitates 

public outreach activities to gain input and 

feedback, and manages the regional 

transportation planning process. 

 

SORTPO’s Committee Structure 

SORTPO Transportation Policy 
Board 

The SORTPO TPB provides policy guidance 

and approval of transportation planning 

documents. . 

Membership of the TPB can include major 

employers, Oklahoma Department of 

Transportation (ODOT), transit operators,  

railway, airport, Native American tribal 

interests, and member cities, towns, and 

counties to participate in policy making. 

Additional representatives from the State, 

private businesses, transportation service 

providers, economic development 

practitioners, and the public also participate. 

The TPB hold regularly scheduled meetings 

in accordance with 25 O.S. §301-§314 (Open 

Meetings Act). 

 

SORTPO Transportation Technical 
Committee 

SORTPO utilizes the technical expertise of 

member jurisdictions and TPB members 

by the establishment of  SORTPO TTC. This 

committee reviews all regional 

transportation planning products and 

processes, making recommendations to 

the TPB as necessary throughout the 

regional transportation planning process. 

The TTC  holds regularly scheduled 

meetings in accordance with 25 O.S. 

§301- §314 (Open Meetings Act) 
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SORTPO Policy Board and 
Technical Committee Meetings 
are open to the public. 

Individuals with disabilities who require 

auxiliary aids/services to participate in a  

meeting, notification to SORTPO Director 

of Transportation at (580)-562-5010 at least 

48 hours prior to the scheduled meeting 

is encouraged to make necessary 

accommodations. Southwest Oklahoma 

Regional Transportation Planning 

Organization (SORTPO) may waive the 

48-hour rule if interpreters for the deaf 

(signing) or translation services for LEP 

individual are not necessary accommodation. 

 

Transportation Technical 

Committee Meetings 

Schedule 

Meetings are held at 10:00 am CST 

the second Wednesday of the month 

(excluding the months of July & 

December) simultaneously at: 

• SWODA, 420 Sooner Dr., Burns Flat, 

Oklahoma 

• Red River Technology Center, JD 

Morris Bldg., 3300 Bois D’Arc, 

Duncan, Oklahoma. 

 

Transportation Policy Board Meetings 

Schedule 

Meetings are held at 10:00 am CST the 

fourth  Thursday of the month at: 

• SWODA, 420 Sooner Dr., Burns Flat, 

Oklahoma 

• Red River Technology Center, JD Morris 

Bldg., 3300 Bois D’Arc, Duncan, 

Oklahoma. 

 

 

Table 1: SORTPO’s Technical and Policy Board Meeting Schedule 

 

 
 

Schedule 

 

Meeting Schedule 

Posting 

 

TPB 

2nd Wednesday 

10:00am 

Monthly 

https://sortpo. 

org/get- involved/ 

meetings-events/ 

 
TTC 

4th Thursday 

10:00am 

Monthly 

https://sortpo. 

org/get- involved/ 

meetings-events/ 

Other 

Meetings & 

Workshops 

 
As Needed 

 
N/A 
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Importance 
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