SOUTHWEST OKLAHOMA
REGIONAL TRANSPORTATION
PLANNING ORGANIZATION
Technical Committee Meeting
MINUTES
September 10, 2025

10:00 a.m.

SWODA Building

420 Sooner Dr.

Burns Flat, OK 73624
580-562-4882

Red River Technology Center
JDM BS Center, Rm 514
Duncan, OK 73533
580-736-7971

. . Attendance
Members Location/Virtual (A/P)
Hancock, Eric Duncan P
Kerr, Rodger A
Lehr, Henry Duncan P
Lewellen, Jeff A
Lovett, Lori Duncan P
Newberry, Joel Burns Flat P
Peel, Ron Duncan P
Sanders, Julie Burns Flat P
Vonfeldt, Cole A
Weatherly, Basil Burns Flat P
Whaley;—Kim-Scott Boland Duncan P
Williams, Cristi Burns Flat P
1. Call to Order. Meeting called to order by Julie Sanders.
2. Roll Call. Quorum declared by Julie Sanders.

3. Introduction of Guests.

Craig Moody, Poe & Associates (Burns Flat)
Donner Kahl, High Street Consulting (virtual)
Erin Dean, High Street Consulting (virtual)

Eddie Machuca, ODOT (Burns Flat)

Debra Johnson, Regional Health Administrator for District 5 (virtual)

4, Approval of the minutes for August 13, 2025.
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Members reviewed the August TTC meeting minutes and Basil Weatherly
moved for approval of the minutes Joel Newberry seconded. The motion
carried.

Old Business.
None
New Business.

Discuss and consider recommending the SORTPO Transportation
Policy Board adopt Resolution No. 2025-2 approving the FFY
2026 Planning Work Program.

Julie Sanders explained that the PWP is an annual staff-prepared
document that outlines the funding sources supporting the
transportation planning process. Its development is a collaborative
effort between the Oklahoma Department of Transportation and
SORTPO (SWODA/ASCOG). The PWP is structured around seven
elements, each detailing specific deliverables, activities, and a summary
of the expected products.

Proposed FFY 2025-2026 Activities:

e Finalize and adopt the 2043 Regional Transportation Plan (RTP).

e Develop and publish the Regional Transportation Improvement
Program (RTIP).

e Advance the Mobility Management Program (MMP) in 11 counties.

e Assist communities with TAP and other transportation-related grants.

e Conduct walking audits, safety assessments, and multimodal
planning activities.

e Provide public education and maintain a transparent planning
process.

e Collaborate with partners, host or facilitate meetings/events focusing
on safety, active living, and access to transportation

No questions or additions to the PWP, Basil Weatherly made the motions
to accept as presented and recommend approval to the SORTPO
Transportation Policy Board. Joel Newberry seconded, and the motion
carried.

Receive update on the Forward 45 Regional Transportation Plan,
including the Safety, Freight, Technology & Resilience, County
profiles and provide comments.

Craig Moody reviewed the status of the plan development and presented
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the draft chapters to review. He asked for changes to be submitted by
September 15. The second round of public meetings will start
September 29 and conclude October 23. Poe will be doing an email blast
with meeting invites and details, along with preparing for the actual
presentation. Next, they will wrap up the Executive Summary,
Conclusion, County Profiles and List of Projects. Should be set to go out
for public review in December with adoption in January - bar any
meeting cancellations due to weather or otherwise.

Reports and Comments:

A. ODOT Division Engineer news. None.

B. ODOT news. Eddie Machuca reported that the 2026 Federal Budgets are
approved.

C. Member news. Basil Weatherly noted quite a large project in Clinton re-
working the west exits. Elk City’s Hwy6/Main Street is now open. They are
finishing up from 7% to the Railroad now. May be done by the end of
October - pushing for completion before Thanksgiving. Preparation for
Route 66 Centennial next year. Clinton, Canute and Elk City all have
committee and are applying for grants along the route. Work is being done
on state highways and the I-40 near Erick, Sayre, Elk City, and
Weatherford. Also, on Hwy 152 west of Cordell. Joel Newberry - plans to
get with Grayson Ardies with OSIDA about new entrances to the spaceport
regarding roads and safety. Julie Sanders-Visited with Grayson about
TAP, a traffic study and state industrial access funds. Noted signs/markings
might need enhanced on the road south of the football field in Burns Flat.
Henry Lehr-The Modell facility will be relocated to land in east Duncan.
Site plan for the new facility has not been released and transportation
needs and access not readily known. Also mentioned there is a lack of 4-
lane access and rail to the industrial park in Duncan. Lori Lovett-OK
Challenge is doing a mini workshop September 17 at Great Plains
Technology and is working with SORTPO to host a Traffic Safety Day for
Teens in Mangum on September 30. Eric Hancock-Also mentioned the
land transfer from the city of Duncan to his company, Model 1. He'll be
considering road need and will let Julie know. Scott Boland-Confirmed
with Julie and the group that there is not a cost to adopt or endorse the
approved Forward 45 Regional Transportation Plan. Brooks Road is narrow.
Needs sidewalks, signals and signage.

D. ASCOG news. Ron Peel stated that their REAP grant applications are due
September 30 and should be awarded in November or December.

E. SWODA news. No news
F. SORTPO news. sti Williams-Six Carolyn Watson (milage

reimbursement) intakes in August. Reports that she’s doing about 10 more
intakes per month due to increase in call volume. She is promoting grants
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Dana Church
Julie, please fix this from what your remember he said.

Dana Church
Did we say anything? I have not listened to recording...but I need to I guess because I can’t remember. lol

Dana Church
@Cristi Williams You are welcome to fix anything in your section!

Cristi Williams
I think I edited it :)

Dana Church
Thanks!


in-person across the region. Encouraged committee members to listen to
the Mobility Matter Podcast. The most recent recording was an interview
with Kim Whaley with “"Pathways to a Healthier You” about transportation
difficulties. She was invited to potentially do a live podcast at a national
conference in December with National RTAP. Dana Church-Julie and Dana
invited to talk about our careers and how different aspects of
transportation industry relate to Science, Technology, Engineering and
Math (STEM) at the STARBASE academy for 40 fifth graders in the Burns
Flat location. They also showed the safety map and demonstrated how to
submit a safety concern live during class. Echoed Lori’'s comment about
the Mangum Traffic Safety Day where we plan to reach over 200 students
from seven high schools in our region. Julie Sanders-Working on the
Regional Transportation Improvement Program (TIP) which is a four-year
program that identifies federal funded transportation projects in our
region. The project information is provided to SORTPO by ODOT. SWODA
has submitted a Rural and Tribal Assistance Grant to develop a regional
transit analysis identifying strengths, weaknesses, opportunities for
collaboration and coordination and innovative pilot projects as well as
sources of funding.

10. Adjournment: Motion to approve adjournment was made by Basil
Weatherly and seconded by Joel Newberry.

Signed by

Julie Sanders

Date
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Dana Church
@Julie Sanders insert more info if needed.


