SOUTHWEST OKLAHOMA
REGIONAL TRANSPORTATION
PLANNING ORGANIZATION

Transportation Policy Board Meeting Agenda
April 24, 2025
10:00 a.m.

Important: Voting members must attend in person for a
guorum and to vote,

Right click on the link below to
open the hyperlink to join by
MS Teams
https://shorturl.at/PW6IE

SWODA Building

420 Sooner Dr.
Burns Flat, OK 73624
580-562-4882

Red River Technology Center
J.D. Morris Building
Room 514
3300 W. Bois D'Arc
Duncan, OK 73533
580-255-2903

Policy Board Location/ | Attendance] Policy Board Location | Attendance
Members Virtual A/P Members /Virtual A/P

Adams, Shawn Duncan Martin, Devin Burns Flat
Almquist, Brent Burns Flat Miller, Lyle Burns Flat
Archer, Anita Burns Flat Peel, Ron Duncan
Barry, Ed Burns Flat Roggow, Lyle Duncan
Callahan, Joe Burn Flat Smith, Sheree Burns Flat
Carter, Susan Burns Flat Wallace, Mike Burns Flat
(Cég{imga)nggfge“ Duncan Winkler, Dale Duncan
Earp, Jay Duncan

1. Call to Order.

2. Roll Call.

3. Introduction of Guests.

4. Discuss and consider approving February 27, 2025, minutes.

5. Old Business.

6. New Business.

7. Discuss and approve the SORTPO Transportation Technical Committee bylaws.

8. Discuss and consider approving the SORTPO Transportation Policy Board Bylaws.




10.

11.

12.

13.

14.

Notice of this meeting was made to Washita County Clerk by annual posting and this agenda was visibly displayed on the front door of the
SWODA office at 420 Sooner Dr., Burns Flat, OK and ASCOG office at 802 W. Main Street, Duncan, OK on April 17, 2025, at 8:00 a.m. If

dividual with disabilities who require accessible alternative formats of the agenda and related meeting materials and/or auxiliary
wids/services to participate in the meeting, notification to SWODA Director of Transportation at {580)-562-4882 at least 48 hours prior to
the scheduled meeting is encouraged to make necessary accommodations. Southwest Oklahoma Regional Transportation Planning
Organization (SORTPO) may waive the 48-hour rule if interpreters for the deaf (signing) or translation services for LEP individual are not

Discuss priorities for the FFY 2026 Planning Work Program and provide
recommendations to staff.

Discuss and consider adopting Resolution No. 25-1 approving amendment Number 1 to
the FFY 2025 Planning Work Program.

Discuss and consider approving FFY 2025 SPR Mini Transportation Planning Grant
applications.

Receive presentation by Poe & Associates and High Street Consulting Group on the
Forward 45 Regional Transportation Plan chapters and discuss and provide comments
on the strengths and weaknesses for specific chapters.

Reports and Comments:
a) ODOT Division Engineers news.
b) ODOT Office of Mobility & Planning news.
c) Member news.
d) SORTPO.
(1)Mobility Navigation
(a)Grants
(i) Hunger Free Oklahoma - WIC USDA
(ii) Carolyn Watson Grant - Mileage Reimbursement Pilot Project
(2) Transportation
(a) Interactive Safety Map - Promotion
(b)OSU Rural Scholar
(c) SORTPO Connection - Website information

Adjourn.

necessary accommodation
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Transportation Policy Board
Meeting
MINUTES
February 27, 2025
10:00 a.m.

SWODA Building
420 Sooner Dr.
Burns Flat, OK 73624

580-562-4882

Red River Technology Center
Business & Industry Services Building
Center Building 107, Room 514
3300 W. Bois D’'Arc
Duncan, OK 73533

580-255-2903

Attendance
Members Alternate A/P Location/ Virtual
Shawn Adams - P Burns Flat
Brent Almquist - A -
Anita Archer - P Burns Flat
Ed Barry - P Burns Flat
Joe Callahan - P Burns Flat
Sam Demel - A -
Jay-Earp Dustin Vaughn P Duncan
Susan Carter - P Burns Flat
BevinMartin Craig Wolfe P Burns Flat
Lyle Miller A -
brle Reggew Henry Lehr P Duncan
Sheree Smith - P Burns Flat
Mike Wallace - A -
Dale Winkler A -
Ron Peel P Duncan

1. Call to Order: Vice Chairman Ed Barry called the meeting to order.

2. Election of Chairman: Ed Barry was nominated by Anita Archer and seconded by
Joe Callahan. Ed Barry was elected by unanimous vote.

3. Election of Vice Chair: Shawn Adams voiced that he was willing to serve. There
were no other nominations. Anita Archer made motion to approve Shawn Adams
as Vice Chairman, Joe Callahan seconded. Shawn Adams was elected by

unanimous vote.




4. Roll Call: Ten members present with roll call and a quorum declared.

5. Introduction of Guests.
e Poe and Associates Inc. - Craig Moody, Nahinli Billy, and Jeremy Planteen
e High Street Consulting Group - Erin Dean
e SWODA/SORTPO - Dana Church, Cristi Williams, Julie Sanders

6. Discuss and consider approving September 26, 2024, minutes.
Ron Peel made the motion to approve the minutes presented and Shawn
Adams seconded. The minutes were approved by majority vote. The
following members did abstain: Ed Barry, Susan Carter, Dustin Vaught.

7. Old Business. None
8. New Business. No new business not already on the agenda.

9. Receive information on the Regional Transportation Plan from Jeremy Planteen,
Poe & Associates Inc., and provide comments.

Regional Transportation Plan Update

o Craig Moody with Poe & Associates Inc. provided an update on the
progress of the Regional Transportation Plan, which is 52%
complete.
Public engagement has included 21 meetings across 16 counties,
two walkability workshops, and interviews with local leaders are
ongoing.
Key transportation concerns included transit accessibility, funding
challenges, and infrastructure modernization.
The Forward 45 survey received 259 responses, highlighting
needs for improved public transit and funding strategies.
The project is expected to be completed by September 2025, with
final reviews by Federal Highway Administration and public
engagement updates.

10.Receive information on the Regional Interactive Safety Assessment map from
Jeremy Planteen, Poe and Associates Inc., and provide comments.

Regional Interactive Safety Assessment Map
The safety map has received over 200 responses, identifying
concerns such as roadway conditions, wildlife hazards, and safety
issues.
A transit gap assessment will be integrated into the mapping tool to
help address service deficiencies.
The board discussed further engagement strategies for increasing
participation in the safety assessment.

See attachments for additional details and slide deck supporting agenda



items #9 and #10.
11.Reports and Comments:

« ODOT Division Engineers News
o No major updates reported.
ODOT Office of Mobility & Planning News
o SWODA was officially designated as an RTPO by ODOT, making it
the first in Oklahoma and the 30th nationwide.
o A joint press release will be issued in collaboration with ODOT.
o Requesting a legislative body to sponsor a citation for this
recognition at the state capitol.
ASCOG Area News
o A request for thoughts and prayers for an ASCOG Executive
Board member, Robert Cruz due to the passing of his wife.
o Duncan celebrated the opening of its Eastland Industrial Park,
which will house Modell’s southwest hub.
Caddo-Kiowa Technology Center
o A grant writing seminar is scheduled for May, in collaboration
with SWODA and OKAWA.
o Registration details will be shared with interested parties.
SORTPO Updates
o Mobility Navigation Program:
= Increased demand has resuited in 68 calls in three
months, compared to 62 in the previous year.
» Challenges include funding limitations and transit driver
shortages.
Hunger Free Oklahoma & Carolyn Watson Grant:
« Carolyn Watson - Pilot mileage reimbursement programs
for rural transit assistance in select counties.
= Hunger Free Oklahoma - transportation to WIC
appointments and food shopping in 3 target counties
HB 2034 Regional Rural Task Force:
= ODOT and other state agencies have committed to
participating in discussions on rural transit needs.
Rural Scholar Initiative:
= Gabe Morgan, a new rural scholar, will assist in
transportation data collection and analysis.
o Launch Rural OK & Resource Hub:
= SORTPO is working on a comprehensive resource hub for
transportation and related services.

12.The meeﬁgziiluded and adjourned by the Chair at 10:50am.

b Aulis Dowdu

Ed Beéfry, Cairman JU}E‘ganders, SORTPO




