SOUTHWEST OKLAHOMA
REGIONAL TRANSPORTATION
PLANNING ORGANIZATION

Transportation Technical Committee Meeting
MINUTES
November 12, 2025
10:00 a.m.

SWODA Building Red River Technology Center
420 Sooner Dr. JDM BS Center, Rm 514
Burns Flat, OK 73624 Duncan, OK 73533
580-562-4882 580-736-7971
. . Attendance

Members Location/Virtual (A/P)
Kerr, Rodger Online P

Duncan (entered
Lehr, Henry mtg on item #6) P
Lewellen, Jeff A
Lovett, Lori Duncan p
Newberry, Joel A
Peel, Ron Duncan P
Sanders, Julie Duncan P
Vaughn, Dustin for Cole Vonfeldt Duncan P
Weatherly, Basil Burns Flat P
Whaley, Kim Duncan P
Williams, Cristi Burns Flat P

1, Call to Order. Meeting called to order by Julie Sanders.
2. Roll Call. Quorum declared by Julie Sanders.

3. Introduction of Guests.

e Online:
o Viplav Reddy, Oklahoma Division of FHWA, Transportation
Engineer
o Olivia Hook, ODOT
o Eddie Machuca, ODOT RTPO Coordinator
o Bart Vieugels, ODOT
e Duncan:
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o Scott Boland, Town of Bray
o Nahinli Billy, Poe & Associates
e Burns Flat:

o Craig Moody, Poe & Associates
o Jeremy Planteen, Poe & Associates

Approval of the minutes for September 10, 2025.

Members reviewed the September TTC meeting minutes, and Basil

Weatherly moved for approval of the minutes Ron Peel seconded. The
motion carried.

Old Business. None
New Business. None

Discuss and consider recommending the SORTPO Transportation
Policy Board establishing a 30 day (December 1, 2025 - December
30, 2025) public review and comment period for the FFY 2026-

2029 FFY 26-29 Regional Transportation Improvement Program
(RTIP).

Julie Sanders presented the draft Regional Transportation Improvement
Program (RTIP), a new four-year, financially constrained plan identifying
federally funded transportation projects in the 16-county region. The RTIP
mirrors projects contained in the Statewide Transportation Improvement
Program (STIP) and reflects SORTPOQO's role as the designated RTPO.

Key points:

« The RTIP is a new required document for SORTPO - since
designation.

« The draft reflects state-funded projects; amendments may occur
quarterly.

o A 30-day public review and comment period was requested
(December 1-31, 2025).

« Regionally significant projects will be added prior to final adoption;
with completion of the Forward 45 Regional Transportation Plan

Ron Peel made the motion to recommend the Policy Board approve the 30-
day public review period (December 1 - December 31, 2025) for the
presented RTIP. Seconded by Henry Lehr — motion carried.

Discuss and consider recommending the SORTPO Transportation
Policy Board accept the draft Forward 45 Regional Transportation
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Plan and establish a 30-day public review and comment period
(December 1, 2025 - December 30, 2025) for the Forward 45
Regional Transportation Plan.

Craig Moody, from POE & Associates presented the draft Forward 45 Regional
Transportation Plan, a 20-year multimodal plan covering SORTPO’s 16
counties.

Highlights included:
» Over 40 public meetings conducted
o 700+ safety map inputs and 300+ project submissions

« Strong emphasis on safety, transit access, infrastructure
preservation, freight, technology, and resilience

« County-specific profiles included as a dedicated appendix
« Plan positions the region for future federal funding opportunities

« Staff requested acceptance of the draft and authorization to initiate a
public review and comment period.

Kim Whaley made the motion to accept the draft of the RTP as presented
and recommend establishing a 30-day review period (December 1 -
December 31, 2025) to the Policy Board. Henry Lehr seconded and motion
carried.

Reports and Comments:

- ODOT Division Updates:

o Major construction projects discussed, including I-35 six-laning, Elk
City interchange improvements, and Chickasha and Duncan bypass
projects.

OTA / East-West Connector:

o Updates provided on planned OTA improvements and the East-
West Connector near Newcastle, including coordination with major
economic development projects.

Mobility Management Report:

o Updates on expanded transit services, WIC transportation coverage
expansion, and increased client intakes across the region.

SORTPO Staff Updates:

o TAP grant cycle open through December
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o Rural & Tribal Technical Assistance grant submission

o State-level rural health and transportation pilot initiatives under
consideration

e« Other Business

o Announcement of the Jackson County Bitter Creek Shooting Range
groundbreaking, a $4.8 million project with regional economic
impact.

o No additional new business was brought forward.

10. Adjournment: 11:08am

Signed by
Julie Sanders ; (‘/QL/

Date
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