SOUTHWEST OKLAHOMA
REGIONAL TRANSPORTATION
PLANNING ORGANIZATION

SORTPO Technical Committee Meeting Agenda
April 9, 2025
10:00 a.m.

Open the link below to attend virtually:
Important: Voting members must attend in person for a
quorum and to vote.
https://bit.ly/3Q4fEd1

SWODA Building Red River Technology Center
420 Sooner Dr. JD Morris Building, Room 514
Burns Flat, OK 73624 3300 Bois D’Arc
580-562-4882 Duncan, OK 73533

580-255-2903

CT;)enﬁmIt%ZIe Location AtteR;Ignce CToencamltizle Location Atte:/dgnce
Members Members

Britton, Danny Burns Flat Sanders, Julie Burns Flat
Hancock, Eric Duncan Vonfeldt, Cole Duncan
Kerr, Rodger Burns Flat Weatherly, Basil | Burns Flat
Lehr, Henry Duncan Whaley, Kim Duncan
Newberry, Joel Burns Flat Williams, Cristi Burns Flat
Peel, Ron Duncan

Call to Order.

Roll Call.

Introduction of Guests.
Approval of the minutes for September 11, 2024.
Old Business.

New Business.
a) Resignation of Jenn Mikesell, Grady County TSET Coordinator

7. Discuss the proposed Transportation Technical Committee bylaws and provide a
recommendation to the SORTPO Transportation Policy Board.




8. Discuss the FFY 2025 SPR Mini Transportation Planning Grant Applications and provide
a recommendation to the SORTPO Transportation Policy Board.

9. Discuss priorities for the FFY 2026 Planning Work Program.

10. Discuss and consider recommending the SORTPO Transportation Policy Board adopt
Resolution No. 25-1 approving amendment Number 1 to the FFY 2025 Planning Work
Program.

11. Reports and Comments:
a) ODOQT Division Engineer news.
b) ODOT news
¢) ASCOG news.
d) SWODA news.
e) SORTPO news.
(1)Mobility Navigation
(a)Grants
(i) Hunger Free Oklahoma - WIC USDA
(ii) Carolyn Watson Grant - Mileage Reimbursement Pilot Project
(b)HB 2034 Regional Rural Task Force
(2) Transportation
(a) OSU Rural Scholar
(b)Rural Ecosystem Builders
(¢) Resource Hub
(3) SORTPO Policy Transportation Policy Board April 24, 2025 meeting - Forward 45
discussions on select chapters/topics. Table of content for Forward 45 Regional
Transportation Plan to be provided at meeting.

12. Adjourn.

Notice of this meeting was made to Washita County Clerk by annual posting and this agenda was visibly displayed on the front
door of the SWODA office at 420 Sooner Dr., Burns Flat, OK and ASCOG office at 802 W. Main Street, Duncan, OK on April 4,
2025, 8:00 a.m. If individual with disabilities who require accessible alternative formats of the agenda and related meeting
materials and/or auxiliary aids/services to participate in the meeting, notification to SWODA Director of Transportation at (580)-
562-4882 at least 48 hours prior to the scheduled meeting is encouraged to make necessary accommodations. Southwest
Oklahoma Regional Transportation Planning Organization (SORTPO) may waive the 48-hour rule if interpreters for the deaf
(signing) or translation services for LEP individual are not necessary accommodation.
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SOUTHWEST OKLAHOMA
REGIONAL TRANSPORTATION
PLANNING ORGANIZATION
Technical Committee Meeting

MINUTES
September 11, 2024
10:00 a.m.
SWODA Building Red River Technology Center
420 Sooner Dr. JDM BS Center, Rm 514
Burns Flat, OK 73624 Duncan, OK 73533
580-562-4882 580-736-7971
. . Attendance
Members Location/Virtual (A/P)
Danny Britton Burns Flat A
Rodger Kerr Virtual P
Jenn Mikesell Duncan A
Dana Church for Joel Newberry Burns Flat P
Julie Sanders Burns Flat P
Rebecca Tahchawwickah Virtual P
Cole Vonfeldt Duncan P
Basil Weatherly Burns Flat A
Scott Boland Duncan P
Ron Peel for Tom Zigler Duncan P
Erick Hancock Duncan P
Henry Lehr Duncan P
Kim Whaley Duncan P

1. Call to Order. Meeting called to order by Julie Sanders.
2. Roll Call. Quorum declared by Julie Sanders.

3. Introduction of Guests.

New technical committee member Eric Hancock, Operations Manager
Modell, introduced.

Other Guests:

Cristi Williams, SWODA/SORTPO
Craig Moody, Poe & Associates
Jeremy Planteen, Poe & Associates
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Nahinli Billy, Poe & Associates
Travis Rigdon, ODOT
Sydney Joseph, High Street Consulting

Approval of the minutes for June 12, 2024.

Members reviewed the June TTC meeting minutes and found no
additions or corrections.

A motion to approve the minutes of the previous meeting was made by
Cole Vonfeldt and seconded by Scott Boland. The motion carried.

Old Business.

A. Discuss and provide directions on the development of the

interactive Safety Map and the collection of information to
identify safety issues.
Jeremy Planteen demonstrated the interactive safety map that will
be used in the public engagement process. The online map link will
be shared at public meetings, to our contact list and on social media.
The map will allow users to submit safety concerns and comments
connected to a specific location on the digital map. The information
gathered will be used to develop the RTP and shared with the
appropriate authorities. The Technical Committee was pleased with
the interactive product. The map is scheduled to go live early October
in time for first round of stakeholder and public engagement meeting
as well as the Safe Driving event where staff will have an opportunity
to interact with high school students and hear about their
transportation and safety concerns.

B. Discuss and consider recommending to the SORTPO
Transportation Policy Board adoption of Resolution No. 2024-
2 Amendment #3 to the Public Participation Process
document.
During discussion, it was noted that comments received were
incorporated into the document. Specific comments from Lyle Miller,
about the potential impact on county projects, were addressed, and
changes were made to the language to ensure alignment with federal
funding guidelines. The SORTPO Policy Board will hold a Public
Hearing at their September 26, 2024 meeting.to

A motion recommending the Amendment to the PPP through
adopting Resolution No. 2024-2 to the SORTPO Policy Board was
made by Cole Vonfeldt and seconded by Scott Boland. The motion
carried.

Page 2 of 5
4



New Business.
None

Discuss and consider recommending the SORTPO Transportation
Policy Board adopt Resolution No. 2024-03 approving the FFY
2025 Planning Work Program.

The board discussed and recommended the approval of Resolution 2024-03,
which adopts the Federal Fiscal Year (FFY) 2025 Planning Work Program
(PWP). This document outlines the budget and tasks required to maintain the
transportation planning process within SORTPO's region, ensuring a
cooperative, continuing, and comprehensive (3C) planning approach.

Key Aspects of the PWP:

e Budget and Funding: The PWP allocates an annual State Planning and
Research (SPR) grant of $225,000, matched by $56,250 from local
sources (ASCOG and SWODA), to fund five major elements.
Additionally, $100,000 in Federal Transit Administration (FTA) Section
5310 funds are allocated to the Pilot Mobility Management Program,
which does not require a local match.

e Major Activities and Deliverables for FFY 2025:

o Track rulemaking and developments related to the Infrastructure
Investment and Jobs Act (I1J Act).

o Develop the 2023-2027 Transportation Improvement Program
(TIP).

o Monitor the progress of consultants in developing the Regional
Transportation Plan (RTP).

o Implement the Mobility Management Pilot program in six
counties.

o Assist communities with grant applications for the Transportation
Alternatives Program (TAP) and other transportation-related
funding opportunities.

o Engage the public to foster relationships and share information
pertinent to regional transportation planning.

The PWP is a one-year scope of work, running from October 1, 2024, to
September 30, 2025, with specific deliverables expected from each of the
seven major elements included in the plan. Funding will be reallocated as
necessary after RTPO designation by ODOT.

A motion to approve the PWP was made by Dana Church and seconded by Ron
Peel. The motion carried.

Discuss and consider recommending the SORTPO Transportation
Policy Board approve the FFY 2025 Joint Certification.

The team reviewed the annual Joint Certification Statement for federal

transportation planning compliance. Annually the SORTPO Transportation
Policy Board must certify to the Oklahoma Department of
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Transportation (ODOT) that the transportation planning process is
being carried out in a continuing, cooperative, and comprehensive
transportation planning process is in accordance with application
federal requirements. The Certification also summarizes key activities
that were accomplished during the previous federal fiscal year.

Motion to approve the Joint Certification Statement was made by Cole Vonfeldt,
seconded by Ron Peel. The motion carried.

Receive update on Regional Transportation Plan and provide
comments.

e Craig and Sydney shared a presentation. SORTPO has a new
organization logo shared on the presentation. The Regional
Transportation Plan (RTP) for SORTPO has been branded “Forward
45”. The "45" signifies the horizon year of 2045, highlighting the
long-term vision for enhancing mobility for both people and goods
across Southwest Oklahoma. This plan will serve as a strategic
document outlining visions, goals, and actions to address the
region's current and future transportation challenges. A key part
of developing this plan is achieving consensus through proactive
engagement with stakeholders and the public across the region.

e Forward 45 will have it's own email address and web portal that
should be active on September 23.

e The table on contents of the draft plan was shared and discussed.
Demographic and Transportation Trends for the 2045 plan was
also reviewed.

Highstreet is providing information to support the discussion of
transit disparities during the Oklahoma legislative interim study.

e Survey:

Craig stated that 186,000 emails will go out to addresses in our
region with Forward 45 info and link to the survey. The survey will
be shared digitally and in paper format according to the audience
over a 3-month period. Survey questions were discussed and
amended for presentation to the Policy Board. (see slide
presentation handout). There will be a Spanish version of the
survey.

Changes noted:

Transportation Priorities-second bullet, add “air” along with rail
and truck.
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10.

11.

Transportation Challenges-consider adding a ‘skip’ option

Destination Challenges-add ‘check all that apply’, change Medical
Appointment on first bullet to ‘Healthcare appointments (hospital,
doctor, dentist...)’, add ‘Behavioral Health’, add ‘Social Services’,
add ‘Social Activities/Entertainment/Recreation’.

An updated list of choices for Race and Ethnicity will be provided
to Poe.

Add a comment box for each survey question.
An FAQ document has been created for planning process

A schedule for RTP Stakeholder and Public Meeting is being
finalized with meetings starting October 9t.

Reports and Comments

mmooOwp

ODOT Division Engineers
ODOT-none
Members

. ASCOG-REAP grant open

SWODA-REAP grant open
SORTPO-
e Mobility Navigation update (handout included in minutes)
e OK Challenge Safe Driving Event for Teens — October 22,
Western Technology Center, Burns Flat. Engage with teens
about traffic safety.
e Walkability Facilitator Workshop, October 15 in
Weatherford and October 16 in Duncan - Speaker Jeff
Speck
e Oklahoma State Legislative Interim Study - House 046.
e 2024 NADO Impact Award

Adjourned. 11:57am

Motion to approve adjournment was made by Dana Church and
seconded by Ron Peel.
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